MARLOW COUNCIL

Court Garden, Pound Lane, Marlow, Bucks SL7 2AG

To Members of the Town Council:-

Town Mayor: Clir D Brown

Deputy Mayor: Cllr C Stapley

Leader: Clir C Funnell

Deputy Leader: Cllr C Hoyle

Councillors: R Cadman, C Heap, N Marshall, N Mityaeva, R Scott, ] Towns,
R Wilson

A meeting of Marlow Town Council will be held on Tuesday 29t April 2025 at 7.00pm in The Pink
Room, Court Garden, Marlow to consider the items set out below and you are hereby summoned to
attend

Mrs Hilary Martin

Town Clerk | 24.04.2025
PUBLIC QUESTION TIME:

In accordance with the Town Council’s Standing Orders, questions will be taken from residents on the
following agenda items.

M.106.24 Apologies for absence

M.107.24 Declarations of interest

M.108.24 Communications from the Town Mayor INFORMATION
M.109.24 Report from Leader of the Council INFORMATION
M.110.24 Town Council Minutes dated 04.03.2025 DECISION
M.111.24 Risk Management Plan DECISION
M.112.24 Standing Orders DECISION
M.113.24 Asset Register DECISION
M.114.24 CCTV Additional Funding DECISION
M.115.24 Pocket Wilding Seymour Park DECISION
M.116.24 Committee Minutes DECISION
M.117.24 Information Reports INFORMATION

a) Insurance Policy and Fidelity Guarantee
b) Social Media

M.118.24 Reports from Outside Bodies INFORMATION
M.119.24 Reports from Buckinghamshire Council INFORMATION
M.120.24 Date of next meeting: Tuesday 13.05.2025 at 7.00pm INFORMATION

Filming/Recording/Photographing at Meetings — please note that this may take place during the public part of the
meeting. Notices are displayed in the meeting room.



M.108.24

Communications from the Town Mayor

7% March — Oysters 16th Year Anniversary (attended by the Deputy Mayor)
23" March - Mayor's Civic Service

4™ April — Great British Spring Clean

9t April - Cameo Club Easter Tea (attended by the Deputy Mayor)

Clir D Brown | Town Mayor

M.109.24

Report from the Leader of the Council

Clir C Funnell | Leader

M.110.24

Town Council Minutes

Minutes 04.03.2025

RECOMMENDED:
THAT THE MINUTES DATED 04.03.2025 ARE AGREED AND SIGNED

M.111.24

Risk Management Plan
Click here access the Risk Management Plan 2025
In accordance with NALC guidelines the plan has been prepared by officers and is submitted to

members for review and approval. The plan has also been approved by BMKALC (Bucks and Milton
Keynes Association of Local Councils).

Filming/Recording/Photographing at Meetings — please note that this may take place during the public part of the
meeting. Notices are displayed in the meeting room.


https://www.marlow-tc.gov.uk/wp-content/uploads/2025/03/Town-Council-Minutes-04.03.2025.pdf
https://www.marlow-tc.gov.uk/wp-content/uploads/2025/04/Risk-Management-Plan-for-TC-2025.pdf

RECOMMENDED:

THAT MEMBERS APPROVE THE RISK MANAGEMENT PLAN FOR 2025

M.112.24

Standing Orders

NALC model standing orders for 2025 have been reviewed against Council’s current model.
Click here to view Standing Orders
RECOMMENDED

THAT MEMBERS APPROVE STANDING ORDERS FOR 2025

M.113.24

Asset Register
Click here for the Town Council’s Asset Register.

Please note it is a requirement to have an Asset Register set out in this format for the year end audit
and that this document is not to be confused with any insurance valuation documents.

RECOMMENDED:

THAT MEMBERS REVIEW AND ADOPT THE ASSET REGISTER DATED 31.03.25

Filming/Recording/Photographing at Meetings — please note that this may take place during the public part of the
meeting. Notices are displayed in the meeting room.


https://www.marlow-tc.gov.uk/wp-content/uploads/2025/04/Model-Standing-Orders-2025-update-England-adopted-April-2025.pdf
https://www.marlow-tc.gov.uk/wp-content/uploads/2025/04/Asset-Register-2025-reviewed-31.03.25.pdf

M.114.24

CCTV additional funding required for Marlow from Bucks

Members were advised of Buckinghamshire Council’s plans to upgrade the town centre CCTV and
invited to attend a meeting to discuss the proposed changes in early March.

ClIr Scott, Cllr Towns, Clir Heap and the Town Clerk met with the CCTV company and invited the local
Police to look at the CCTV plan for Marlow. After extensive discussions led by the Police changes to
the number of CCTV units and the type of camera were recommended.

The Police need high resolution images for successful prosecutions and need coverage of key areas
in the town centre.

Bucks will implement the revised plan if Council pays for the increase in cost a sum of £7,200 a year
for five years. The contract from Bucks and the pricing document are attached. The pricing document
shows the original plan and the cost of the recommended changes.

Members are asked to consider agreeing to the contract for five years with the initial cost of £7,200
being taken from Town improvement reserves or CIL and the remaining four years of the contract at
£7,200 a year built into the annual budget. Members are asked to note that whilst the Bucks Council
Contract is for transmission, maintenance and monitoring, all of the costs for the installation are
included, there will be no further costs for Council to implement the scheme.

Confidential documents attached, Buckinghamshire Council contract, CCTV pricing document, CCTV
Plan Contract risks summary.

Members are able to approve this expenditure as it is support for a Buckinghamshire Council led
project and not a Marlow Town Council initiative
RECOMMENDED

THAT MEMBERS AGREE TO THE CONTRACT WITH BUCKS IN THE SUM OF £7,200 PER ANNUM FROM
2025 T0O 2030

Filming/Recording/Photographing at Meetings — please note that this may take place during the public part of the
meeting. Notices are displayed in the meeting room.



M.115.24

Pocket Wilding Seymour Park

Clir Stapley requests and additional £500 to the £1,000 already spent on the Pocket Wilding planting
at Seymour Park for signage, Council will have approval on the final design of the signs.

RECOMMENDED

THAT COUNCIL APPROVE AN ADDITIONAL £500 FOR SIGNAGE TO BE TAKEN FROM TOWN
IMPROVEMENT RESERVES

M.116.24

Committee Minutes
RECOMMENDED:

THAT THE TOWN COUNCIL NOTES ALL THE COMMITTEE MINUTES PUBLISHED SINCE THE LAST
MEETING

Filming/Recording/Photographing at Meetings — please note that this may take place during the public part of the
meeting. Notices are displayed in the meeting room.



M.117.24

Information Reports

a) Insurance Policy and Fidelity Guarantee

Insurance Policy was renewed with Zurich for a three-year term in 2024 with an option to renew for
a further discount after two years at a cost of £3,850. Fidelity guarantee is £1m, Public Liability to
£15m, Key Personnel accident cover 24/7 for all officers and business interruption cover in the event
of the premises becoming unusable.

b) Social Media Report

Facebook

From February 21 to March 20 2025

Facebook views 11.2k up by 109.6% on previous month

Facebook reach 3.1K up 254.6% on previous month

Instagram

From February 21 to March 20 2025

Instagram views 8.9K up 43% on previous month

X

From February 21 to March 20 20205

Top tweet Marlow has a new banking hub 2369 impressions

Followers increased to 3,006 up 2% on previous month

MEMBERS ARE REQUESTED TO NOTE THE REPORTS

Filming/Recording/Photographing at Meetings — please note that this may take place during the public part of the
meeting. Notices are displayed in the meeting room.



M.118.24

Reports from Outside Bodies

M.119.24

Reports from Buckinghamshire Council

M.120.24

Date and time of next meeting:
Tuesday 13" May 2025 at 7.00pm

Filming/Recording/Photographing at Meetings — please note that this may take place during the public part of the
meeting. Notices are displayed in the meeting room.



