MARLOW COUNCIL

Court Garden, Pound Lane, Marlow, Bucks SL7 2AG

To Members of the Town Council:-

Town Mayor: Clir D Brown

Deputy Mayor: Cllr C Stapley

Leader: Clir C Funnell

Deputy Leader: Cllr C Hoyle

Councillors: R Cadman, C Heap, N Marshall, N Mityaeva, R Scott, ] Towns,
R Wilson

A meeting of Marlow Town Council will be held on Tuesday 28" January 2025 at 7.00pm in The Pink
Room, Court Garden, Marlow to consider the items set out below and you are hereby summoned to
attend

Mrs Hilary Martin
Town Clerk | 23.01.2025
PUBLIC QUESTION TIME:

In accordance with the Town Council’s Standing Orders, questions will be taken from residents on the
following agenda items.

M.73.24 Apologies for absence

M.74.24 Declarations of interest

M.75.24 Communications from the Town Mayor INFORMATION
M.76.24 Report from Leader of the Council INFORMATION
M.77.24 Town Council Minutes dated 03.12.2024 DECISION
M.78.24 Management Accounts DECISION
M.79.24 Smartphones and Children Statement DECISION
M.80.24 Technical and Management Support Fees DECISION
M.81.24 Ace Places Sponsorship DECISION
M.82.24 Budget 2025-26 DECISION
M.83.24 Precept 2025-26 DECISION
M.84.24 Committee Minutes DECISION
M.85.24 Information Reports INFORMATION

a) Floral Displays

M.86.24 Reports from Outside Bodies INFORMATION
M.87.24 Reports from Buckinghamshire Council INFORMATION
M.88.24 Date of next meeting: Tuesday 04.03.2025 at 7.00pm INFORMATION

A meeting of the Marlow Mayor’s Charity will be held at the close of this meeting, followed by a Plans
Only Meeting.

Filming/Recording/Photographing at Meetings — please note that this may take place during the public part of the
meeting. Notices are displayed in the meeting room.



M.75.24

Communications from the Town Mayor

5% December — Late night shopping
13" December — Sea Cadet Mess Dinner and Awards evening
17" December — Carols on the Causeway

22" December — Carols by Candlelight

Clir D Brown | Town Mayor

M.76.24

Report from the Leader of the Council

Clir C Funnell | Leader

M.77.24

Town Council Minutes

Minutes 03.12.2024

RECOMMENDED:
THAT THE MINUTES DATED 03.12.2024 ARE AGREED AND SIGNED

Filming/Recording/Photographing at Meetings — please note that this may take place during the public part of the
meeting. Notices are displayed in the meeting room.


https://www.marlow-tc.gov.uk/wp-content/uploads/2024/12/Town-Council-Minutes-03.12.2024.pdf

M.78.24

Management Accounts
Click here for the Management Accounts dated 30.11.2024.
RECOMMENDED

THAT COUNCIL APPROVE THE MANAGEMENT ACCOUNTS DATED 30.11.2024

M.79.24

Smartphones and Children Statement

Smartphone usage and young people has been linked to anxiety, depression, poor mental health, and
declining academic performance.

Marlow Town Council is committed to the wellbeing of all residents and significant local activity is
currently taking place with parent groups and anecdotal requests to support a general movement to
reverse this trend and address the current challenge.

Click here for the Smartphones and Children Statement
RECOMMENDED

APPROVAL IS SOUGHT TO ADOPT THE STATEMENT AND ENGAGE WITH MARLOW SCHOOL
MANAGEMENT AND COMMUNITY GROUPS, AS AN INITIATIVE OF THE ENVIRONMENT AND WELLBEING
COMMITTEE, TO ASCERTAIN LEVELS OF SUPPORT THAT MAY BE REQUIRED AND COULD BE PROVIDED
THROUGH COUNCIL RESOURCES, AND TO COMMIT COUNCIL SUPPORT AS A TOP PRIORITY

ClIr C Stapley | Deputy Mayor, Chairman Environment and Wellbeing Committee

Filming/Recording/Photographing at Meetings — please note that this may take place during the public part of the
meeting. Notices are displayed in the meeting room.


https://www.marlow-tc.gov.uk/wp-content/uploads/2025/01/Marlow-Town-Council-November-2024-Accounts-FINAL.pdf
https://www.marlow-tc.gov.uk/wp-content/uploads/2025/01/Smartphones-Children-Statement.docx

M.80.24

Technical and Management Support Fees

Background:

Funding is required for technical and management support fees to stage Television coverage in Marlow
Higginson park, in promotion of our local hero and statesman for the town, Sir Steve Redgrave, five
times Olympian.

RECOMMENDED:

MEMBERS ARE ASKED TO APPROVE EXPENDITURE OF £250 FOR THIS EVENT FROM EVENTS RESERVES

Cllr C Funnell | Leader

M.81.24

Ace Places Sponsorship

The Council had sponsored a playing card in the

Ace Marlow playing cards deck. This is due for renewal
at a cost of £100. The funds go towards the printing

of the packs, and the cost of running each pack

(website, marketing etc) and also keeps the pack current.

CHRISTMAS LIGHT
RECOMMENDED: ~ Swbteh OF E
THAT MEMBERS DETERIME WHETHER TO CONTINUE TO HAVE “Aniow TovN couN

A CARD IN THE MARLOW PLAYING CARDS DECK

¢
S

Filming/Recording/Photographing at Meetings — please note that this may take place during the public part of the
meeting. Notices are displayed in the meeting room.



M.82.24

Budget 2025-26

We are pleased to present our budget for the fiscal year 2025/2026.

This year, our primary focus remains on maintaining all essential services and town events, ensuring that
our community continues to thrive without placing additional financial burden on our residents.
Through a careful review of expenditures and strategic identification of savings across many areas of
operation, we have developed a comprehensive budget. While a small deficit is projected for the fiscal
year, we are proud to confirm that there will be no increase in the parish tax for 2025/2026. This
underscores our ongoing commitment to financial responsibility and protecting our residents from
additional costs.

Despite ongoing economic challenges and rising costs, we remain dedicated to preserving the services
and events that enrich our community. This includes provisions for town celebrations, the Remembrance
ceremony, Christmas events, and other initiatives that bring our residents together.

Our total projected income stands at approximately £457,000, supplemented by estimated £76,000 in
additional revenue from investments and local services. These funds are strategically allocated to sustain
our community programs such as the town bus service, private security patrols, and environmental
initiatives such as rewilding. Our commitment to community projects and events amounts to circa
£102,000.

By prioritizing efficiency and prudent resource management, we remain well-positioned to navigate
financial pressures while sustaining the high quality of life for our residents. We sincerely thank our
community for its ongoing support as we work to ensure that Marlow continues to prosper.

Click here for the Income and Expenditure Forecast Statement 2024-25 and 2025-26 Proposed Budget.
RECOMMENDED:
1. THAT MEMBERS APPROVE THE INCOME AND EXPENDITURE FORECAST

2. THAT MEMBERS APPROVE THE PROPOSED INCOME AND EXPENDITURE BUDGET FOR 2025-26 AND

3. THAT IN PURSUANCE OF ITS POWERS CONFERRED BY SECTION 137 OF THE LOCAL GOVERNMENT ACT
1972

(AS AMENDED) THE TOWN COUNCIL: -

APPROVES PROPOSED EXPENDITURE FOR 2025-6 ON THE FOLLOWING ITEMS WHICH IN THE OPINION OF
THE TOWN COUNCIL ARE IN THE INTERESTS OF THE TOWN OR ITS INHABITANTS:

MAYORAL FUNCTIONS AND CIVIC EVENTS; GROUNDS MAINTENANCE

GRANTS £2,000 INCLUDED IN THE BUDGET WITH RESOURCES COMMITTEE GRANTED THE POWER TO
AWARD A FURTHER £6000 FROM RESERVES ; TOWN TWINNING ; CHRISTMAS TREE AND DECORATIONS;
FLORAL DISPLAYS AND SUMMER BUNTING ; ALLOTMENT PRIZES; COMMUNITY, LEISURE AND
ENTERTAINMENT

YOUTH PROJECT; SECURITY PATROLS ; TOWN BUS

Cllr Mityaeva | Chairman Resources Committee

Filming/Recording/Photographing at Meetings — please note that this may take place during the public part of the
meeting. Notices are displayed in the meeting room.


https://www.marlow-tc.gov.uk/wp-content/uploads/2025/01/Income-and-Expenditure-Forecast-Statement-2024-25-and-2025-26-Proposed-Budget.pdf

M.83.24

Precept

Reminder for members on precept setting:

Local Government Finance Act 1992 — Section 106 — Will any members affected by Section 106 please
note that any declarations to that effect should be made on the commencement of the meeting or
immediately on arrival if this is later. Under Section 106 a member who has not paid an amount due in
respect of their Council Tax for at least 2 months after it became payable is precluded from voting on
any matters affecting the level of Council Tax or the arrangements for administering the Council Tax.
(The member is, however, entitled to speak.)

The tool below will help you set your Council Tax for 2025-26.

Input 1
Select your Organisation using the drop down Box in the Pink Box
Parish |Mar|0w Town
Input 2
Enter either your proposed Precept Demand D11 or Band D Council
Tax for 2025/26 D13
Precept |
Or
Band D Tax (Estimated) | £55.25

Table - Summary of Results Do not enter data below
Year 2024-25 2025-26 Difference
Precept £382 289 67 £384179.77 £1,890.10
Income £382 28967 £384179.77 £1,890.10
Tax Base 6919 .27 6953 .48 3421
Band D Tax (Estimated) £55 25 £55 25 0.00%
RECOMMENDED:

THAT THE MARLOW TOWN COUNCIL PRECEPT FOR THE YEAR 2025-26 BE IN THE SUM OF £384,179.77

Filming/Recording/Photographing at Meetings — please note that this may take place during the public part of the
meeting. Notices are displayed in the meeting room.



M.84.24

Committee Minutes

RECOMMENDED:

THAT THE TOWN COUNCIL NOTES ALL THE COMMITTEE MINUTES PUBLISHED SINCE THE LAST MEETING

M.85.24

Information Reports

A) Floral Displays

Council to note the overspend of £2,949 on Floral displays this year due to increased costs and
vandalism.

MEMBERS ARE REQUESTED TO NOTE THE REPORT

M.86.24

Reports from Outside Bodies

M.87.24

Reports from Buckinghamshire Council

M.88.24

Date and time of next meeting:
Tuesday 4" March 2025

Filming/Recording/Photographing at Meetings — please note that this may take place during the public part of the
meeting. Notices are displayed in the meeting room.



