MARLOW

Court Garden, Pound Lane, Marlow, Bucks, SL7 2AG

TO:

Members of the Resources Committee:
Councillor N Mityaeva- Chairman
Councillors R Cadman, C Funnell, R Wilson, R Scott, C Heap
A meeting of the Resources Committee will be held on Tuesday 14* January 2025 at 7pm in
the Town Council office Court Gardens, Pound Lane, Marlow and you are hereby summoned
to attend.

Mrs Hilary Martin

Town Clerk
09.01.2025
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RC.35.24 Minutes of the previous meeting dated 05.11.2024

RC.36.24 Management Accounts
Click here for the following schedules dated 30.11.2024

A1 Commentary

A2 Balance sheet

A3 Income and Expenditure schedule

A4 Earmarked Reserves schedule

A5 Reserves Income & Expenditure Movement Summary
A6 Grants schedule

A7 Bank Reconciliation

A8 Expenditure Report

A9 Copy bank statements

A10 Copy bank statements

Recommended
That the management accounts dated 30.11.2024 be recommended to full
council for approval


https://www.marlow-tc.gov.uk/wp-content/uploads/2024/11/Minutes-Resources-05.11.2024.pdf
https://www.marlow-tc.gov.uk/wp-content/uploads/2025/01/Management-Accounts-Nov-2024_Redacted.pdf

RC.37.24

Grants

Completed Grant application forms have been received from the following
organisations. The full grant applications can be viewed by clicking on the
organisations name below. As at today’s meeting date the balance available
in Grants stands at £3,800-00 (Excluding Reserves)

Funding Request

» Citizens Advice Bureau £600-00

> Chiltern Arts £504-73

» Marlow Society £1,500-00/£675
» Longridge on the Thames £1,500-00
Recommended

That members determine the grants as detailed above.


https://www.marlow-tc.gov.uk/wp-content/uploads/2024/12/Grant-Application-Citizens-Advice-Bucks-14.01.2025_Redacted.pdf
https://www.marlow-tc.gov.uk/wp-content/uploads/2024/12/Grant-Application-Chiltern-Arts-14.01.2025_Redacted.pdf
https://www.marlow-tc.gov.uk/wp-content/uploads/2025/01/Grant-Application-Marlow-Society-14.01.2025_Redacted.pdf
https://www.marlow-tc.gov.uk/wp-content/uploads/2025/01/Grant-Application-Longridge-14.01.2025_Redacted.pdf

RC.38.24

Allotment Tenancy Fee Review

The Town Council is required to provide tenants with one year's notice (1%
April 2025) prior to implementing any rent increase. For the 2024/2025
financial year, the rent was increased by 50 pence per pole, bringing the rate
to £7.50 per pole. For the 2025/2026 year, the rent was raised by an
additional 30 pence per pole, resulting in a new rate of £7.80 per pole.

The allotment water system has been experiencing significant wear and
tear, leading to frequent leaks and inefficiencies. In addition, several mature
trees on the allotment grounds require routine maintenance to ensure
safety and prevent damage. Both the water infrastructure repairs, and tree
maintenance are costly but essential to ensuring the continued
sustainability and functionality of the allotment site for all users.

Allotment comparison rents and associated costs

Recommended

That members review the information supplied and make a decision at the
next Resources Committee meeting on 18" March 2025.


https://www.marlow-tc.gov.uk/wp-content/uploads/2025/01/Allotment-Costs-etc.pdf

RC.39.24 Information Reports

- Accounts Paid since the last meeting, which is the list of payments made
since the last meeting.

- Investments - Public Sector Deposit Fund Statement & Local Authorities
Property Fund Statement

Members are requested to note the reports.

RC.40.24 Date and time of next meeting - Tuesday 18" March 2025 at 7.00pm


https://www.marlow-tc.gov.uk/wp-content/uploads/2025/01/Payment-Schedule-Oct-Nov-2024.pdf
https://www.marlow-tc.gov.uk/wp-content/uploads/2025/01/Investment-statements-Redacted.pdf

