MARLOW TOWN COUNCIL

Court Garden, Pound Lane, Marlow, Bucks, SL7 2AG
TO:

MEMBERS OF THE RESOURCES COMMITTEE:

Councillor N Mityaeva- Chairman

Councillors D Brown, R Cadman, C Funnell, R Wilson

A MEETING OF THE RESOURCES COMMITTEE WILL BE HELD ON TUESDAY 12" JULY 2022 AT 7.00pm IN THE TOWN
COUNCIL OFFICE, COURT GARDEN, POUND LANE, MARLOW AND YOU ARE HEREBY SUMMONED TO ATTEND.

AGENDA
Hilary Martin
Mrs Hilary Martin
Town Clerk
07.07.22
RC.01.22 Apologies for absence
RC.02.22 Declarations of Interest
RC.03.22 Minutes of the previous meeting dated 22.03.22
RC.04.22 Information Reports

a) Accounts Paid
b) Investments Reports and Statements

RC.05.22 Grants DECISION
RC.06.22 Management Accounts DECISION
RC.07.22 Date and time of next meeting: Tuesday 13" September 2022 at 7.00pm

Filming/Recording/Photographing at Meetings — please note that this may take place during the public part of the meeting.
Notices are displayed in the meeting room.



MINUTES OF THE PREVIOUS MEETING DATED 22.03.22

MINUTES OF THE RESOURCES COMMITTEE MEETING HELD ON TUESDAY 22%° MARCH 2022 AT 7.00pm IN THE TOWN

RC.03.22

MARLOW TOWN COUNCIL

Court Garden, Pound Lane, Marlow, Bucks, SL7 2AG

COUNCIL OFFICE, COURT GARDEN, MARLOW

Present

RC.32.21

RC.33.21

RC.34.21

RC.35.21

Chairman Councillor N Mityaeva
Town Mayor Councillor R Scott
Leader Councillor C Funnell
Councillors D Brown

R Cadman

R Wilson
Town Clerk Mrs H Martin
Deputy Clerk Mrs K Joy

Apologies for absence

There were no apologies for absence.
Declarations of Interest

There were no declarations of interest.

Minutes of the previous meeting dated 25.01.22
RESOLVED:

THAT THE MINUTES DATED 25.01.22 WERE AGREED AND SIGNED AS A TRUE RECORD

Information Reports

a) Accounts Paid since the last meeting

Circulated to all members were the list of payments made since the last meeting.
b) Investments Reports and Statements

Circulated to all members were the following:-

CCLA Public Sector Deposit Fund Statements — February 2022

CCLA Local Authorities Properties Fund Prices and Dividend Yields - March 2022

MEMBERS NOTED THE REPORTS



RC.36.21

RC.37.21

RC.38.21

RC.39.21

Grants

Both grant applications were deferred to enable the applicants to forward additional
information.

The grants will be re-submitted in due course.

Treasury Management Policy

The internal auditor had pointed out that whilst CCLA is included in the current list of
investments, CCLA Property Fund needs to be included in full. The Treasury Management
policy had been revised in accordance with the recommendation and circulated to all
members.

RESOLVED:

THAT MEMBERS APPROVED THE CHANGE OF WORDING IN THE TREASURY MANAGEMENT
POLICY

Management Accounts
Circulated to all members were the following schedules:-

El Balance sheet dated 31.01.22

E2 Income and Expenditure schedule dated 31.01.22
E3 Earmarked Reserves schedule dated 31.01.22

E4 Grants schedule dated 31.01.22

E5 Bank Reconciliation dated 31.01.22

E6 Copy bank statements at 31.01.22

RESOLVED:

THAT THE MANAGEMENT ACCOUNTS DATED 31.01.22 BE RECOMMENDED TO FULL
COUNCIL FOR APPROVAL

Date and time of next meeting

Tuesday 3™ May 2022 at 7.00pm

ChairMan ... ceerce s erseeerenneseesnrressessensssssessnesnss DAL urmeriesverermmrsesieessneinccneans



INFORMATION REPORTS RC.04.22

a) Accounts Paid since the last meeting

Attached as appendix Al — 3 are the lists of payments made since the last meeting.

b) Investments Reports and Statements

Attached as appendix B are the CCLA Public Sector Deposit Fund Statements and CCLA Local Authorities
Properties Fund Prices and Dividend Yields to date.

MEMBERS ARE REQUESTED TO NOTE THE REPORTS



MARLOW

30/03/22
February 2022
Date Type Payee

CURRENT ACCOUNT
01/02/2022 DD Autolease - RFL
01/02/2022 DD Red Kite Housing
01/02/2022 DD Systems Architecture
01/02/2022 FPO Marlow Museum Centre
01/02/2022 FPO Rennie Hospice
04/02/2022 DD BT
11/02/2022 BP HMRC
18/02/2022 ELLE & SCARL Ellevate Entertainment
18/02/2022 ELLE & SCARL Scarlett Entertainment
21/02/2022 N ROWCLIFFIN Rowcliffe
22/02/2022 DD EON
22/02/2022 DD EON
22/02/2022 DD Various
22/02/2022 REFUND Butchers Tap Bar & Grill
24/02/2022 BPFEB22 4Front
24/02/2022 BPFEB22 ARD
24/02/2022 BPFEB22 Continental Landscapes
24/02/2022 BPFEB22 Court Garden
24/02/2022 BPFEB22 Fluency
24/02/2022 BPFEB22 Four Seasans
24/02/2022 BPFEB22 Grassbox
24/02/2022 BPFEB22 Hunts
24/02/2022 BPFEB22 J Hillsden
24/02/2022 BPFEB22 James Hallam
24/02/2022 BPFEB22 LGRC
24/02/2022 BPFEB22 Miniskip
24/02/2022 BPFEB22 N Bisson
24/02/2022 BPFEB22  NALC
24/02/2022 BPFEB22 PFP
24/02/2022 BPFEB22 Pink Affinity Ltd
24/02/2022 BPFEB22  Platts
24/02/2022 BPFEB22 RS Boiler
24/02/2022 BPFEB22 S Carlton
24/02/2022 BPFEB22 Screwfix
24/02/2022 BPFEB22 SLeC
24/02/2022 BPFEB22 Sparkx
24/02/2022 BPFEB22 TBS Hygeine
24/02/2022 BPFEB22 Townsites
24/02/2022 BPFEB22 Yorkshires
25/02/2022 BP Bucks CC
25/02/2022 DD Autolease
28/02/2022 BP2Feb22 FA Bartlett
28/02/2022 SO T Brindley
28/02/2022 stripe fees  Stripe

IMPREST ACCOUNT
01/02/2022 debitcard Amazon
02/02/2022 debitcard Amazon
08/02/2022 debitcard Amazon
08/02/2022 debitcard Royal Mail
11/02/2022 debit card  D&J News
15/02/2022 debit card  Dulux
15/02/2022 debit card  Wix.com
16/02/2022 debitcard Amazon
16/02/2022 debit card  Rustic Hire Ltd
16/02/2022 debit card www.gravelmaster
17/02/2022 debitcard Amazon
18/02/2022 debitcard Amazon
18/02/2022 debitcard Burgers

PETTY CASH

COUNCIL

Detail

RFL

gagare rent

on account MS Office 365x8

Grant

Grant

phone, cloud voice, BB & mobile 01.01.22-16.02.22
PAYE & NIC Jan22

Polka dot trios for Jubillee deposi

50's rock band for Jubillee

sustainability consultant 11.01.22-10.02.22
Gossmore toilets Elec 01.01.22-31.01.22
cemetery elec 01.11.21-31.01.22

Feb22 netpay

refund to Butchers Tap bar & grill paid to MTCin error
security patrols jan22 & lock goddmore toilets
play area inspection feb22

GM Jan22 & Rec grounds maint Jan22
room hire 25.01.22

PR Fees Feb22

Bench repair (bench budget & GM share)
repairs to 2 items

wood stain for bench

ashes grave dig jan22

Van insurance 07.02.22-06.02.23

Phase 1 & 2 staffing review

skip hire

tech services for carol service

biodiversity net gain training

electricity Oct-dec21

payroll & bookkeeping Jan22

van deisel

service & repair boiler & toilet

Poly rop, clamps & Stackers

drill bit

climate change summit

removal of lighting scheme

dog waste 01.01.22-28.01.22

webhost dec21, jan22 & feb22

cleaning, water fountain and gossmore toilets
Pension Feb22

Van lease 07.01.22-06.02.22

gunthorpe road & wiltshire north hedge GM and tree works allotm

gates opening closing
fees feb22

coffee pods

liquid soap

biscuits

postage fee underpaid Arnold's funeral service
papers

Masonary paint

premium plan sustainable marlow 25.02.22-25.02.23
black spray paint

refundable deposit

gravel for mill road area

sleeve roller set

25 sheet hole punch

team meeting food

popordix /5

T,

Value

78.00
70.16
229.60
500.00
500.00
158.58
3245.66
300.00
3600.00
1330.00
7.77
61.58
16106.92
687.60
2910.00
174.60
6235.31
80.00
300.00
720.00
72.00
21.50
132.00
529.00
3658.32
306.00
525.00
64.49
685.86
1260.00
70.65
177.60
193.20
19.99
108.00
4860.00
201.60
150.00
418.42
6017.55
289.79
11772.00
155.00
37.10

69,020.85

17.50
7.95
27.50
2.00
43.20
37.97
136.80
69.98
200.00
130,00
5.52
431
15.20

)



MARLOW

05/05/22
March 2022
Date Type Payee

CURRENT ACCOUNT
01/03/2022 DD Red Kite Housing
01/03/2022 DD Shire Leasing
01/03/2022 DD Systems architecture
01/03/2022 SO Bucks playing field
02/03/2022 DD BT
02/03/2022 DD EON
07/03/2022 DD BT
11/03/2022 BCA & PPW LBCA
11/03/2022 BCA & PPW L Phoenix prodns
11/03/2022 BP HMRC
14/03/2022 DD Crown
18/03/2022 DD SSE
18/03/2022 DD ™
22/03/2022 BP N Rowcliffe
22/03/2022 DD EON
22/03/2022 DD Various
25/03/2022 BP Bucks CC
25/03/2022 DD Autolease
29/03/2022 DD Crown
29/03/2022 4Front
29/03/2022 Alliance Strategics
29/03/2022 ARD
29/03/2022 Bucks CC
29/03/2022 Continental Landscapes
29/03/2022 Cooleraid
29/03/2022 Crown Plaza
29/03/2022 FA Bartlett
29/03/2022 Feast Event Catering
29/03/2022 Fluency
29/03/2022 Four Seasons
29/03/2022 Grassbox
29/03/2022 1 Hillsden
29/03/2022 Jo Braybrooke
29/03/2022 Konica
29/03/2022 Lock Solutions
29/03/2022 Ludlow fencing
29/03/2022 Miniskip
29/03/2022 Mustoo
29/03/2022 Pink
29/03/2022 Platts
25/03/2022 Round & About
29/03/2022 TBS Hygeine
29/03/2022 Trade UK (Screwfix)
30/03/2022 SO T Brindley
31/03/2022 FPI Stripe
31/03/2022 Court Garden House
31/03/2022 Ringways Jacobs
31/03/2022 TV Police

IMPREST ACCOUNT
02/03/2022 debitcard Amazon
03/03/2022 debitcard Amazon
04/03/2022 debit card ~ Amazon
07/03/2022 debitcard Harrison Flagpoles
10/03/2022 debitcard  Glasdon
15/03/2022 debitcard  Local Govt Assoc
16/03/2022 debitcard  AHS Direct
21/03/2022 debitcard Urban Hygeine
22/03/2022 debitcard Amazon
24/03/2022 debit card Amazon
24/03/2022 debitcard Workwear
25/03/2022 debitcard Workwear
28/03/2022 debit card Amazon
30/03/2022 debit card  AHS Direct
30/03/2022 debit card  AHS Direct
30/03/2022 debitcard  Hedges Direct

PETTY CASH

PCt0 31.03.22
PCto0 31.03.22
PCto 31.03.22

COUNCIL

Detail

garage rent

Avaya SIP Telephone system

MS Office 365x8

subscription

rental 01.02.22-30.04.22

Chapel elec 01.01.22-31.01.22

phone, cloud voice, BB Mobite 01.02.22-16.03.22
city & guilds chainsaw main 04.07-06.07.22 AC & NJ
deposit for party like a queen 03.06.22
PAYE & NIC Feb22

Chapel Gas 01.02.22-28.02.22E

Chapel elec 31.01.22-28.02.22E

chilter road water 27,11.21-26.02.22
sustainability consult 11.02.22-10.03.22
Gossmore toilets elec 01.02.22-28.02.22
Payroll netpay Mar22

pension mar22

van rental 07.02.22-06.03.22

Office Gas 01.02.22-28.02.22E

security patrols feb22 & Toliet lockup
repair laptop

inspection Mar22

tree management Queen Victoria Road & office rent 01.04.22-30.0

core Feb22

water feb22

HM exps drinks for meeting

prune north side of playing field {Park fence)
80 x 4 option canape selection

PR Fees Mar22

installation of new tap and pipework Causeway
elec hedge cutter run test

ashes grave dig feb22

agenda & minutes

rental 22.10.21-21.01.22&22.01.22-21.04.22
locksmith toilet door Gossmore

repair wire fence

skip hire 11.02.22

post its & paper

Payroll & Bookeeping Feb22

Equip & van fuel

Autumn 2021 & Winter 2021 Printing Marlovian
dog bins 29.01.22-25.02.22

sledgehammer, footpump, lawn seed, tools, paint, wipes, tape cle:

gates opening closing

charges March22

venue Hire & drinks Civic Celebration
Parking bays and no waiting CiL PO57
PCSO funding 01.01.22-31.03.22

handwash, Brooms, scrubbing brushes sponges
toilet roll & builders buckets

liquid detergent

Ukraine flag

new litter bin

N Rowcliffe attendee F221203138600326
Gardoo 1000| mulch

Graffiti remover 5

festival bunting

life size cardboard queen x2

coverall & 6 caps, womens uniform tops and embroidery

womens uniform tops and empbroidery
weedkiller

Gardoo 601 bark

Gardoo 850l bark

Lavender plants

meeting costs
staff welfare
carol service costs

Az

Value

70.16
129.37
229.60

20.00

57.20

76.44
158.22
960.00

1020.00
6307.15
6.87
23.48
5.13
1200.00
7.01
10750.54
3744.52
289.79
170.46
2604.00

48.00

174.60
5220.00
6235.31

46.67

43.60

1860.00

679.68

300.00
1183.20

72.00
132.00

50.00
372.89
135.60

96.00
306.00

80.27
636.19

87.22

3840.00
201.60
254.29
155.00

10.89
886.00

15508.76
4740.00

71,186.71

88.84
66.26
5.72
84.91
787.78
94.80
195.98
90.58
9.99
75.97
284.11
28.26
48.84
136.99
267.50
539.82

2,806.35

20.65
25.00
6.35

52.00



05/07/22

April 2022

Date Type

CURRENT ACCOUNT

01/04/2022 DD
01/04/2022 DD
01/04/2022 DD
04/04/2022 DD
05/04/2022 DD
08/04/2022 BP
15/04/2022 DD
15/04/2022 DD
19/04/2022 DD
22/04/2022 BP
22/04/2022 DD
22/04/2022 DD
25/04/2022 BP
27/04/2022 BP2Apr22
27/04/2022 BP2Apr22
29/04/2022 BPApr22
29/04/2022 BPApr22
29/04/2022 BPApr22
29/04/2022 BPApr22
29/04/2022 BPApr22
29/04/2022 BPApr22
29/04/2022 BPApr22
29/04/2022 BPApr22
29/04/2022 BPApr22
29/04/2022 BPApr22
29/04/2022 BPApr22
29/04/2022 BPApr22
29/04/2022 BPApr22
29/04/2022 BPApr22
29/04/2022 BPApr22
29/04/2022 BPApr22
25/04/2022 BPApr22
29/04/2022 BPApr22
29/04/2022 BPApr22
29/04/2022 BPApr22
29/04/2022 BPApr22
29/04/2022 BPApr22
30/04/2022 strip fees

IMPREST ACCOUNT

PETTY CASH

11/04/2022 debit card
12/04/2022 debit card
13/04/2022 debit card
14/04/2022 debit card
14/04/2022 debit card
19/04/2022 debit card
21/04/2022 debit card
22/04/2022 debit card
26/04/2022 debit card
28/04/2022 debit card
28/04/2022 debit card
29/04/2022 debit card
29/04/2022 debit card

MARLOW

Payee

Bucks CC

Red Kite Housing
Systems architecture
BT

HM Land Registry
HMRC

Crown

Crown

DCC All Saints

N Rowcliffe
Autolease
Various

Bucks CC

Atelier

Rustic Hire
4Front

ARD

BMKALC

Continental Landscapes

Cooleraid
Cracking IT

D Abbott
Fluency
Grassbox

1AC

ICCM

J Hillsden
Miniskip

O Heap

Pink Affinity
R Scott
Round & About
TBS Hygeine
Townsites

TV Landscape
Yorkshire
Zurich

Stripe

Zoom
Amazon
Amazon
error
Screwfix
Amazon

TV Licencing
Globe Print
Amazon
EON

EON
Sprayster
The Flower Studio

COUNCIL

Detail

cemetery rates (relief not applied)

garage rent

MS Office 365x8

phone, cloud voice, BB & mobile 01.03.22-16.04.22
fees

PAYE&NIC Mar22

chapel gas mar22

office gas mar22

hire hall 26.04.22

sustainability consultant

van rental 07.03.22-06.04.22

Netpay Apr22

pension Apr22

Bridge lighting stage 2 design fees

hire of tables & benches

Security Patrols May 22 Gossmore toilet lockup
April inspection & play equip mainenance

subscription BMKALC & NALC 2022/23 S106 & CIL training

march22 core

water mar22

comp support

exp - flowers for Hils

PR Fees apr22

equipment maint

interim audit

full corporate menmbership

ashes grave dig Mar22

skip hire

fire extinguisher service

March22 Payroll & BKg

mileage mayoral attendance 21.02 & 02.04
Marlovian Spring 2022

dog bins 26.02.22-25.03.22

website hosting Mar&Apr22

seeding Gossmore & Wycombe road (CIL)
cleaning & Gossmore toilets Dec21&Feb22
insurance 01.06.22-31.05.23

fees apr22

annual subs for virtual meeting to 08.04.23
flipchart marker & weedkiller

white board eraser, flip chart easle and pad
reimbursed

hammerite for bins, trainers, primer for gates, headlamp fuses

vintage union flag x5

annual licence

satin finish poster paper

biscuits

office Gas 01.07.21-01.02.22

elec gossmore toilets mar22
Sprayster - cemetery gates paint

The Flower studio - hand tied flowers

AS

Value

337.30
73.93
229.60
158.34
9.00
3240.29
7.58
167.02
19.50
1330.00
289.79
10678.92
3744.52
2940.00
660.00
2886.00
1160.10
2308.25
6235.31
25.45
24.00
54.99
300.00
204.00
438.90
95.00
264.00
612.00
128.40
1120.61
64.05
1920.00
201.60
100.00
1344.00
836.84
3355.14
11.36

47,575.79

115.50
56.74
55.34

9.35

274.13
99.95

159.00
12.00
13.21

426.46

7.75
69.24
30.00

1,328.67



THE PUBLIC

SECTOR
DEPOSIT FUND

STATEMENT

Mrs H Martin

Marlow Town Council
Court Garden

Pound Lane
MARLOW
Buckinghamshire
SL7 2AG

UK

CLIENT:
ACCOUNT NAME:
ACCOUNT NUMBER:

MARLOW TOWN COUNCIL

0115000001PC

Senator House. 85 Queen Victoria Street, London EC4V 4ET

Client Service:
Freephone: 0800 022 3505
Fax: 0207 489 6126

Statement at 31 May 2022

Value of

Date Description

01/05/22 Brought Forward
03/05/22 Dividend reinvested
31/05/22 Carried Forward

Statement of Dividends paid during the month to 31 May 2022

shares sold £ shares bought £ shares held £

Value of Balance of Share

Class

204,458.30
204,562.28 4
204,562.28 4

103.98

. Amount Paid
Date Receiving Account £ From May 2020, prices and yields
for CCLA’s Funds will no longer
03-05-22 Dividend reinvested 103.98 appeat in the Financial Times. To

CCLA

view the fund prices and yields,
please visit www.ccla.co.uk

Appardix B

CCLA Investment Management Limited (Registered in England No. 2183088) is authorised and regulated by the Financial Conduct
Authority. Registered address: Senator House. 85 Queen Victoria Street. London. EC4V 4ET. The Public Sector Deposit Fund is a UK

shortterm LVNAV Qualifying Money Market Fund.



THE PUBLIC

SECTOR
DEPOSIT FUND

STATEMENT

Mrs H Martin

Marlow Town Council
Court Garden

Pound Lane
MARLOW
Buckinghamshire
SL7 2AG

UK

CLIENT:
ACCOUNT NAME:
ACCOUNT NUMBER:

MARLOW TOWN COUNCIL

0115000001PC

Senator House, 85 Queen Victoria Street. London EC4V 4ET

Client Service:
Freephone: 0800 022 3505
Fax: 0207 489 6126

Statement at 30 April 2022

Date Description Valus of

shares sold £ shares bought £ shares held £

01/04/22 Brought Forward
01/04/22 Dividend reinvested
30/04/22 Carried Forward

Statement of Dividends paid during the month to 30 April 2022

Value of Balance of Share

Class

204,376.26
204,458.30
204,458.30

82.04

. Amount Paid
Date Receiving Account £ From May 2020, prices and yields
for CCLA's Funds will no longer
01-04-22 Dividend reinvested 82.04 appear in the Financial Times. To

CCLA

view the fund prices and yields,
please visit www.ccla.co.uk

R2

CCLA Investment Management Limited (Registered in England No. 2183088) is authorised and regulated by the Financial Conduct
Authority. Registered address: Senator House. 85 Queen Victoria Street, London. EC4V 4ET. The Public Sector Deposit Fund is a UK

short-term LVNAV Qualifying Money Market Fund.



The Local Authorities’ Property Fund
Statement of Account

Mrs H Martin
Marlow Town Council
Court Garden

Pound Lane
MARLOW
Buckinghamshire

SL7 2AG

UK

MARLOW TOWN COUNCIL
621150001 - UTC Properties Fund

Client Name:
Account Number:

Statement of unitholding held on 31 March 2022

CCLA

31 March 2022

In order that the Fund can continue to pay distributions
gross of tax, unit holders are required to inform the
Manager promptly if their tax status changes. J

Description £

01/01/22 {Brought Forward
31/03/22 |Carried Forward

Cost/Proceeds! Price per unit | Numberof ~ Total |
_J._ e | _units _ unitholding

[ 61,662.00

e e 61,662.00 |

On 31 March 2022 the mid market value {net asset value) of one unit in the Fund was 345.17 pence

and the bid market value of one unit was 339.82 pence

giving your investment at that date a mid market value of £ 212,838.73 and bid market value of £ 209,539.81.

From May 2020, prices and yields for CCLA’s Funds will no longer appear in the Financial Times. To view the fund

prices and yields, please visit www.ccla.co.uk

Advice of management expenses for the period to 31 March 2022

For Period! ~ Number of Tl’IAvapenses per unit

" Total Expenses

Ended unitsheld P = — .f
31/01/22 61,662.00 0.169700 104.64
28/02/22 61,662.00 0.159400 98.29
31/03/22 61,662.00| 0.178200 109.88
312.81
Statement of dividends for the period to 31 March 2022
For Period  Number of Gross per unit | Gross Distribution  Expenses Paid "Amount Payable
_Ended |  unitsheld_ S £ £ £
31/01/22 ! 61,662.00 1.049700 647.27 104.64 542.63
28/02/22 61,662.00 1.066200 657.44 98.29 559.15
31/03/22 61,662.00 1.178900 726.93 10988, 617.05
2,031.64 312.81 1,718.83

The dividend payment of £1,718.83 for the period will be paid to the nominated bank account, reference Marlow Town
Counci on 29/04/2022

Bz

Senator House, 85 Queen Victoria Street, London EC4AV 4ET
Freephone: 0800 022 3505

CCLA Fund Managers Limited (Registered in England No. 8735639) | Conduct Authority. Registered address

Senator House, 85 Queen Victonia Street, London, EC4V 4ET

authorised and regulated by the |

Page: | of |



GRANTS

RC.05.22

Completed Grant applications form have been received from the following organisations. The full grant
applications are available on request.

Extracts

are attached as appendix C1-6

Marlow Energy Group

Marlow United Charities

Lighthouse Marlow

Riley Recreation Ground Trust

Marlow Regatta Ltd

Marlow Methodist Church and Ark Café

{resubmission with additional information)

RECOMMENDED:

THAT MEMBERS DETERMINE THE GRANTS AS DETAILED ABOVE

Funding Request
£ 450
f 4,000
£ 1,000
£1,247
£ 1,000

£ 4,000




% MARLOW COUNCIL

Annual Grant Application for 2022-23

NAME OF ORGANISATION Membership

NMARLOW EDERSY GRoU? S6

Official / Registered Address of the Organisation

Address to which correspondence should be sent if different from above

Contact details of the person completing this application

Contact name | .

Position held —

Daytime telephone number “

Email address - :
When was your organisation estabiis!e!I!

2020 FEREYARY

following

What is the legal status of your organisation? please tick one of the

b) registered Charity in England or Wales

c) waiting to be registered as a Charity

d) charity recognised by HMRC in Scotland or Northern Ireland
e) exempt / excepted Charity registered in England and Wales

a) unregistered voluntary or community organisation ¢_ rr¢/ort Zg k17 SociETY

v

Registered Charity No (if applicable)

PROJECT

Project Description

To TURCKEE AN M30 —THERHAL | t(AG (s (AFERA

App C




Project Background
we RBoued A Foif 5 (CAdrle@A To SURVEY
MARLEW HOUSES | 3uT (1 948 (0 SEFEICENT To
ORoCUCE QRuAL(TY PHoTloS &T WIEHT.
TRE (0 WE (TTED Lo PURCHATE 15 RECsH(EROED
(o TAKE Oool PHoToS AT nL(eKT

Project Benefits in relation to Marlow, it's residents and visitors
WE UAVE PAEREACY SURVEYED 23 HodSES (A
AARLow (AT TAD© AP PusK) A0D KAvE 1oCE
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Total cost of project £ 227% %o
Grant request total £ 45p-00
EQUAL OPPORTUNITIES

.Equal Opportunities seek to help all people receive fair and equitable access to the services our
organisations provide. The Council has a legal duty to promote equality whether on grounds or race,
disability, age, gender and other grounds where good relations and the elimination of discrimination can
increase opportunities.

Does your organisation have an equal opportunities policy? .
yourorg I PR R kP OGE Cortely Wi
If yes, please enclose a copy. € TEQuAl vy re7 0F Zol10 Yes [ No [/

FINANCIAL INFORMATION

You must include a copy / extract of your organisation’s latest annual accounts with this application

If your accounts show a one off or accumulated surplus, please state how much and what you plan to spend
it on
CUPREMTY £1063-06 15 RQuoC FENCE? PRFE
LOC AL PROTECTS w0 £05FT 1& EgSeevE? To
Bux¥ Wi B0 CActERA

If your organisation has financial reserves, for what purpose are they held? )
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%' MARLOWTOWNCOUNCIL

Annual Grant Application for 2022-23

I NAME OF ORGANISATION Membership
Marlow united Charities UNITED CHARITIES AND
OTHER 229941

Official / Registered Address of the Organisation

The Parish Office, The Causeway, Marlow. Bucks. SL7 2AA

Address to which correspondence should be sent if different from above

Contact details of the person completing this application

Contact name

Position held

.

Daytime teleph

Email address

When was your organisation established?
1898

What is the legal status of your organisation? please tick one of the
following

a) unregistered voluntary or community organisation

b) registered Charity in England or Wales 229941

c) waiting to be registered as a Charity

d) charity recognised by HMRC in Scotland or Northern Ireland

e) exempt/excepted Charity registered in England and Wales

Registered Charity No (if applicable)

PROJECT

Project Description
Last year 2021 we distributed in July (58 vouchers) and at Christmas (136 vouchers).
We distribute 194 vouchers to needy families to a total cost to the charity of over £17000.

We now know the distribution requested this July 2022 will be 134 vouchers for 13 schools,
and at £100 each, being a need for £13400.

(2



Project Background

Marlow United Charities is a Victorian charity.
It was formed over the years from the merging of 9 smaller local charities, under one banner in 1898

Its main charitable service is the distribution of food vouchers at Summer & Christmas time to needy
families in the town. These vouchers are funded by donations from both the private and
local business sector. The amount we are able to give out each year is driven by the amount

we receive during the year.
We are run by unpaid staff and therefore all monies go to the local families that need it the most.

Project Benefits in relation to Marlow, it's residents and visitors

The vouchers are distributed through our 13 local schools
and hence go directly to the families in most need.

Total cost of project £ 13400
Grant request total £ 4000
EQUAL OPPORTUNITIES

Equal Opportunities seek to help all people receive fair and equitable access to the services our
organisations provide. The Council has a legal duty to promote equality whether on grounds or race,
disability, age. gender and other grounds where good relations and the elimination of discrimination can
increase opportunities.

Does your organisation have an equal opportunities policy?
if yes, please enclose a copy. Yes FES ] No 1

FINANCIAL INFORMATION

You must include a copy / extract of your organisation’s latest annual accounts with this application

If your accounts show a one off or accumulated surplus, please state how much and what you plan to spend
it on

The 21/22 income was donations of £22584.

The 21/22 Expenditure was £17022.

As at 31st March, the charity had bank balance of £11728.

The last 5 years accounts are filed at the Charity Commission, No229941

If your organisation has financial reserves, for what purpose are they held?

We have a reserves policy of £2500, but intend to spend each year the money we receive

on food vouchers.
We plan a distribution of vouchers at Christmas 2022, which will probably be at record levels
again requiring about £15000 of fresh funding.

Ce 7



If your reserves or surplus are more than the amount of grant you want, please explain why you are making
this application. Say if the reserves or surplus are to fulfil statutory responsibilities

With the arrival of Covid and now fuel increases, we have been faced with a ten year history
of giving away 30 to 40 food vouchers a year, to 194 vouchers in 2021 and we can se€e a

demand for 280- 300 vouchers in 2022!
We do not currently have enough money in the charity to meet the demand for the July 2022

voucher program of £13400.

Please attach an additional sheet(s) (if required) to include any other supporting information in
respect of this application.

DECLARATION
Please read the following declaration carefully. The conditions will apply to you if your application for a grant




% MARLOW COUNCIL

Annual Grant Application for 2022-23

"NAME OF ORGANISATION Membership

Lighthouse Marlow

 Official / Registered Address of the Organisation

Parish Office
The Causeway
Marlow

SL7 2AA

Address to which correspondence should be sent if different from above

Contact details of the person completing this application

Contact name -

"Position held -G uiD
Daytime telephone number -4 EEGNG

Email address QD

When was your organisation established? 2005

What is the legal status of your organisation? please tick one of the

| foliowing T 2 _ 1]
a) unregistered voluntary or community organisation
b) registered Charity in England or Wales

c) waiting to be registered as a Charity

d) charity recognised by HMRC in Scotland or Northern Ireland ¥
e) exempt/excepted Charity registered in England and Wales

Registered Charity No (if applicable)

PROJECT
Project Description

Lighthouse Marlow is a Christian holiday activity week for children from the local area which runs in the
school summer holidays in the grounds of Holy Trinity School. It is organised and staffed by volunteers from
local churches and the community. It provides a themed, fun-filled week of sport, craft, performing arts and
music activities as well as sessions where children learn about Bible stories linked to the theme and how they

relate to their life.

QT




[ Project Background

Lighthouse Marlow has run a holiday week for children in the school summer holiday for over 15 years,
running an online version during lockdown in 2020.

Last year 214 children aged 5-11 were involved together with 183 volunteers, 72 of which were young people
aged 12-17. The number of children was fewer than in previous years for two reasons; the need to manage
children in ‘bubbles’ with age groups not mixing, and the smaller number of volunteers who had registered to
help. A creche was provided for younger children of volunteers.

Project Benefits in relation to Marlow, it's residents and visitors

The high level of demand for places at Lighthouse Marlow evidences the fantastic time children enjoy; in
2021 we had applications from 365 children. The week enables working Marlow parents, and those that need
a break from childcare commitments, to know that their children are being looked after in a safe, nurturing
environment in which they have a lot of fun.

This year we have committed to provide places for any Ukrainian children living locally. Several have
registered already. We believe there will be around 25 children aged between 5 and 11 who may wish to
attend.

No charge is made for a child to attend Lighthouse although donations are encouraged. This makes
Lighthouse accessible to all parents and carers, including those on a low income. We do not expect
Ukrainian parents to make a donation. Lighthouse costs about £75/week per child; we are seeking funding to
enable us to provide these places. We are asking the Town Council to provide £1000 towards this.

The Lighthouse Marlow project benefits children and young people by providing them with a safe, fun
environment for a week of the school summer holiday. It also gives.them an experience of being in a loving
Christian environment.

The young helpers are provided with training to help them develop teamworking skills in addition to the caring
skills for younger children they develop under the supervision of aduits. Through repeat volunteering they
also gain experience in leadership. Many children who attend Lighthouse go on to become young helpers
and then activity leaders.

Lighthouse Marlow is open to children of all faiths and none. Lighthouse strengthens relationships in the
community with volunteers from several churches and the wider community working together.

Total cost of project (projected) . £ 15,000
Grant request total £1 ,000 -
EQUAL OPPORTUNITIES

Equal Opportunities seek to help all people receive fair and equitable access to the services our
organisations provide. The Council has a legal duty to promote equality whether on grounds or race,
disability, age, gender and other grounds where good relations and the elimination of discrimination can
increase opportunities.

Does your organisation have an equal opportunities policy?

if yes, please enclose a copy. Yes No

FINANCIAL INFORMATION

You must include a copy / extract of your organisation’s latest annual accounts with this application

CB 2




MARLOWTOWNCOUNCIL

Annual Grant Application for 2022-23

NAME OF ORGANISATION Membership

Registered Charity No.300298
Riley Recreation Ground Trust — Riley Park Trust

Official / Registered Address of the Organisation

Address to which correspondence should be sent if different from above

Contact details of the person completing this application

Contact name

Position held

Daytime telephone number

Email address

When was your organisation established?

1914
What is the legal status of your organisation? please tick one of the
following
a) unregistered voluntary or community organisation
b) registered Charity in England or Wales X

c¢) waiting to be registered as a Charity

d) charity recognised by HMRC in Scotland or Northern Ireland
e) exempt/ excepted Charity registered in England and Wales

Registered Charity No (if applicable)

PROJECT

Project Description
The Trust would like to install a Defibrillator into Riley Park and is seeking financial assistance from Marlow

Town Council in this regard.

Cost is £2,240 plus £54 installation plate, £175 community training and £25 delivery.

The Park has seen an increased activity and has bookings for football and rugby most weekends of the
year. This includes spectators and so the organisations have suggested/asked fora defibrillator to be

accessible.



Project Background

Riley Park was donated to Marlow via Trust Deed in 1914. The current Trust Board consists of-
and P Ve are actively seeking further Trustees.

The Trustees take their roles extremely seriously and actively seek sponsorship, donations and local groups

to use the park. These include local schools, local clubs and others.

We have Marlow Swans FC and Rugby Tots using the Park most weekends and occasional evenings.

These groups are well supported, and both have indicated that it would seem sensible to have a defibrillator

on site as the nearest one is in Higginson Park.

Project Benefits in relation to Marlow, it's residents and visitors

The benefits to Marlow are to protect residents and visitors in the event that an individual suffers a cardiac
arrest and requires lifesaving treatment.
Further benefits are to reduce strain on NHS by having medical equipment on site at the Park to reduce the

urgent need for ambulances and doctors.
The defibrillator will actas a “stop-gap” until further medical resources arrive.

Total cost of project £2,49400

Grant request total (any contribution gratefully received) £1.247 00
, a

EQUAL OPPORTUNITIES

Equal Opportunities seek to help all people receive fair and equitable access to the services our
organisations provide. The Council has a legal duty to promote equality whether on grounds or race,
disability, age, gender and other grounds where good relations and the elimination of discrimination can
increase opportunities.

Does your organisation have an equal opportunities policy? N/A
If yes, please enclose a copy. Yes ] No ]

FINANCIAL INFORMATION

You must include a copy / extract of your organisation’s latest annual accounts with this application

If your accounts show a one off or accumulated surplus, please state how much and what you plan to spend
it on
Used for ongoing maintenance of this large site. Minimal income generated over last two years due to covid.

C/[—(' 2



Annual Grant Application for 2022-23

! NAME OF ORGANISATION Membership

Marlow Regatta Ltd

Official / Registered Address of the Organisation

Address to which correspondence should be sent i different from above

Contact details of the person completing this application

Contact name

i Position held
President N .

Daytime telephone number (NS

' Email address

' When was your organisation established? 1855

“What is the legal status of your organisation? please tick one of the
following
a) unregistered voluntary or community organisation Yes

b) registered Charity in England or Wales
c) waiting to be registered as a Charity

d) charity recognised by HMRC in Scotland or Northern Ireland
e) exempt / excepted Charity registered in England and Wales

" Registered Charity No (if applicable)

PROJECT

Project Description

Marlow Regatta Ltd’s main project is to run a Multi-Lane Regatta at Dorney Lake. In 2022, our date in the
Regatta Calendar is Saturday June 18™. This year's Regatta will revert to its pre-pandemic format, i.e. we
will be able to invite spectators, sponsors etc. Some of the 2021 forced changes will however be kept since
we found that some operations designed for the required “social distancing” actually smoothed the flow of
competitors carrying boats on land.

| Project Background

(s



The earliest evidence we have of the Regatta dates back to 1855. It very soon established a
reputation within the sport as being second only to Henley Royal Regatta. To maintain this position,
and thus keep the name “Marlow” high in the minds of all those involved in rowing, it transferred to
Dorney Lake in 2001, subsequently the 2012 Olympic Regatta course. In this way, we have
maintained the tradition of attracting competitors of the highest standard from both home and
abroad, to enter an event bearing the name “Marlow”. Many of the crews racing in our finals, go on
to race and often win in the final stages of Henley Royal Regatta, which has included crews from
Sir Wm Borlase’s School, Marlow RC and even Maidenhead RC! Other less local winners also
move on to join the various National Squad crews and race bearing GB colours. Whilst all our
events are “Open” i.e. both men’s and women’s crews can enter, since we share our date with
Henley Women's Regatta, it is unusual, but not unknown, to have any women’s crews racing.
Project Benefits in relation to Marlow, it's residents and visitors

The Regatta is determined to maintain its links with Marlow. It does this via its co-operation with
various other local organisations. Principally, these are the Rowing Club and the two secondary
Schools. However, we also link to other local youth organisations who provide volunteers to help
run the event. These groups welcome the opportunity to develop their team working skills. We
intend to produce a programme this year, which will hopefully contain adverts for local Hotels and
other businesses in the town. _ J

| Total cost of project ) [ £60.000+
B ?
Grant request total £1 000
H)

| EQUAL OPPORTUNITIES

Equal Opportunities seek to help all people receive fair and equitable access to the services our
organisations provide. The Council has a legal duty to promote equality whether on grounds or race,
disability, age, gender and other grounds where good relations and the elimination of discrimination can

| increase opportunities. =t

Does your organisation have an equal opportunities policy?

If yes, please enclose a copy. Marlow Regatta Ltd is affiliated to Yes | Yes N ]
British Rowing., and therefore follows the BR Diversity Policy
(attached)

FINANCIAL INFORMATION

You must include a copy / extract of your organisation’s latest annual accounts with this application

" If your accounts show a one off or accumulated surplus, please state how much and what you plan to spend
it on

2021 was a most unusual year, in that we were asked by British Rowing to offer as many opportunities for
competitors as possible, and also to offer events for Women. At fairly short notice, we were also asked to
run a Sunday Regatta for younger male & female Competitors. Both Regattas were very well received and
financially the Saturday Regatta was particularly good, which was to some extent offset by a loss on the |
Sunday Regatta. Nevertheless, the overall outcome was very pleasing. Having made a loss in 2020 of |
~£5K, and having a target of producing a surplus of £5K each year to add to reserves (for reasons see
below) we are still a little short of our objective, particularly in view of the inflationary costs we are |
experiencing in 2022,

If your organisation has financial reserves, for what purpose are they held? The 2020 experience shows why
' we need to have some reserves! There is also always a danger that weather conditions at the Lake may
force us to cancel the regatta at short notice, for safety reasons. We need to have several good years to
build up reserves.

If your reserves or surplus are more than the amount of grant you want, please explain why you are making
this application. Say if the reserves or surplus are to fulfil statutory responsibilities

' 2021 was a “good” year as explained above, but it only helped to repair the financial damage
| resulting from not staging an event in 2020 we need to have several “good” years in order to build

Cs >




Lip reserves in case adverse weather conditions force us to cancel the event for safety reasons.
This would result in an appreciable financial loss. We cannot obtain satisfactory cancellation
insurance. Our aim is to have reserves to cover the costs of two years of cancellation costs.
Several hire companies how demand payment prior to the event as a standard requirement.

Please attach an additional sheet{s) {if required) to include any other supporting information in
respect of this application.

DECLARATION
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Marlow Methodist Church
Sharing God’s Love

22 Apr 2022 -

— .

Dear Ms Joy
information to Support Marlow Methodist church Grant Application

As treasurer of Marlow Methodist Church | am able to provide the following
information support of our Grant Application. :

Our Reserves Policy states that we should have 6 months operating costs available
at all times in case of an emergency where income ceased for a period. This would
be £35,000 based on an approximate annual expenditure of £70,000.

Our last annual Balance Sheet was particularly complicated due to it being
calculated just as our project was completing and it would take a considerable
degree of explanation. (The Methodist Financial year end is 31 Aug), Therefore, |
feel it would be easier to provide you with.our balance sheet details as of 31 March
2022.

At 31 March 2022 our balance sheet showed:

Current account £56,696
Deposit Account £29,670
Total £86,366

However, our creditors are:

Final Retainer for project Costs (due in Jun 22) £32,112
Interest Free Loans (from members). £30,000
Total £62,112

This shows that it is only due to the loans that we are maintaining our reserves
policy. The loans from church members do not have a fixed repayment date, but

Cl



there is a self-imposed desire to pay them back by Jun 2025 (4 years after project
completion). We are on track to achieve this.

The signage element of our project was removed from the scope of the project to
keep it affordable with the funds we had. However, it is fundamental to make the
most of the work done so far that we are visible to maximise the vision and mission
on which our project was based. We now feel that renewed and targeted fundraising
campaign specifically for the signage would produce enough income together with a
possible grant to achieve our aims as soon as possible, and certainly within the next
12 months.

| hope this information is sufficient to satisfy the Council Resources Committee.

Yours Sincerely



Grant application from Marlow Methodist Church/ARK Cafe Signage

Tue 26/04/2022 20:58

[I]J 2 attachments (2 MB)
Signage quotation.docx; MMC Supporting infor for MTC grant.pdf;

I have now gathered the information you requested in your last email. Do Let me know if you require
anything further.

Clear Outline and Timeframe of proposed project

* The project start date is planned for September 2022. We already have planning permission
for overhead signage, as designed by the Architects, Leap Associates, and now have detailed
specification from Right Signs in Woburn Green (specification and cost document attached).
Please note that the cost will be liable for VAT and there is no fitting cost included on the
specification. This could be significant as neighbours on Spittal Street do not want the sign to
be attached to their wall.

* The Quote document is attached with the document title "Signage quotation”

e Other sources of funding. Church members will be contributing, and a fundraising music
evening is planned for the summer to take place in the Wesley Hall.

e Church Reserves document is attached with the proviso that we are obliged by the Methodist

Church to keep adequate reserves for unforeseen maintenance issues (roof etc)
[ ]

¢ Church balance sheet is attached.

Thank you for all your assistance so far. We look forward to hearing from you,

Best wishes,

CG



MARLOW COUNCIL

Annual Grant Application for 2021-22

NAME OF ORGANISATION Membership

Marlow Methodist Church & Ark Cafe 85 (plus hirers)

Official / Registered Address of the Organisation

Marlow Methodist Church, 31 Spittal St, Marlow

Address to which correspondence should be sent if different from above

Contact details of the person completing this application

Contact name

Position held

2z =

Daytime telephone number

Email address

When was your organllsaM !lnslnedll.

1900

What is the legal status of your organisation? please tick one of the

following

a) unregistered voluntary or community organisation

b) registered Charity in England or Wales
yes

c) waiting to be registered as a Charity

d) charity recognised by HMRC in Scotland or Northern Ireland
e) exempt / excepted Charity registered in England and Wales

Registered Charity No (if applicable)

PROJECT

Project Description Overhead signage for The Ark Community Cafe at Marlow Methodist Church.

Cl



Project Background

The Ark Cafe opened last September but there is currently no signage on Spittal St.
The Church premises have been totally refurbished to provide a cafe, meeting rooms & kitchen
The budget for the project was exceeded and there are now no funds left for signage.

New users often can not locate the building as it is barely visible from Spittal Street.

Project Benefits in relation to Marlow, it's residents and visitors

Many organisations use the building including Alcoholics Anonymous, Parkinsons UK, Tiddlywinks,

Pilates, yoga, junior tennis, Cooinda Friendship Club, Marlow Camera Club and Marlow Choral Society

The Ark Cafe provides a welcoming space for the residents of Marlow and visitors. Staffed by

volunteers, it provides good value food and drinks and an opportunity for friendship.
The Cafe is also a drop-off centre for One Can food bank and is planning a community

food fridge where surplus food can be given out.

Total cost of project £ 8.000
Grant request total £4 000
EQUAL OPPORTUNITIES

Equal Opportunities seek to help all people receive fair and equitable access to the services our
organisations provide. The Council has a legal duty to promote equality whether on grounds or race,
disability, age, gender and other grounds where good relations and the elimination of discrimination can
increase opportunities.

Does your organisation have an equal opportunities policy?
if yes, please enclose a copy. Yes [__ | No [ 1

FINANCIAL INFORMATION

You must include a copy / extract of your organisation’s latest annual accounts with this application

If your accounts show a one off or accumulated surplus, please state how much and what you plan to spend
it on
The surplus is required by the Methodist Church to cover future building repairs and running costs. We would

plan to spend £4000 (half the projected cost of the sign) from our own reserves.

if your organisation has financial reserves, for what purpose are they held?

Co




!EH.L Jlune 2021 1!:!! I

Subject: Re: Ark Cafe signage - thoughts from Right Signs and new PDF.

| hope you're well. (JlllBhas come back with his costs for the production and
installation of the signage for the Ark Cafe as visualised and discussed. Please find these
below along with my costs for the design and management of the project.

Ark Signage Part 1 - Graphic Design and Project Management by Langley Creative
Services provided: Site visit, Briefing & Research; Stage 1 visuals; Stage 2 visuals; Upon
approval creation of master artwork files to scale and supply to Right Signs for
production. Liaise to bring project to completion.

Price: £750.00 (+vat)

Ark Signage Part 2 - Production & Installation by Right Signs (the numbers of items
match previous emails and the most recent visuals PDF)

Thoughts and costs from -in italics) with my thoughts in blue...

Having given it some thought, | have come up with a solution for the main sign, that will
allow for the variations in the brickwork, and for the straightness in a vertical sense of the
two walls, and | have attached a simple drawing of what | would recommend. (see PDF
attached)

My only slight concern is that to support the bracket, tray and light to span a width of 3600
mm we will need to install some quite heavy-duty fixings, and until we start to drill into the
two walls we have know idea if the walls / bricks are structurally sound and capable of
holding everything in position, and of course if the church owns the walls? Can we
discuss and confirm?

Obviously as a one-off bespoke bracket it adds to the overall cost, due to purchasing the
suitable sized sections in smaller quantities and the fabrication works.

Below | have put together some budget costs as | wasn't sure if we would be applying
individually cut out vinyl logos and lettering onto the sign faces, or if the colour has to
match a specific colour reference, we could apply digitally printed high tack, self-adhesive
white vinyl panels onto the face, as this would be more cost effective.

1 am recommending the latter suggestion here (PL)

1. Street Facing Entrance sign (across gap)

To fabricate an approx. 3600 mm wide adjustable metal frame, with an aluminium tray
signs painted white to all external surfaces ands to display graphics applied onto the sign
face.

(b



Price £ 1390 - 00

Plus illuminated with LED downlight. 1 no. approx. 3500 mm wide trough lighting
system painted white, and powered by white LED’s, and to be mounted along the top edge
of the sign.

Price £ 295 - 00

2. East facing wall sign

1 no. approx. 1050 x 850 mm aluminium tray sign painted white, to be fitted between the
two existing metal posts and to display the Ark graphics

Price £ 250 - 00

3. West facing notice cabinet (lockable)

1 no. A0 sized weatherproofed lockable display case, half of which will display a digitally
printed and laminated aluminium composite sign.

Price £ 275 - 00

4. 3D cut out wall sign

1 no. set of 5 mm thick matt white acrylic "Ark” logo, to span an overall width of 1200
mm.

Price £215 - 00

5. Semi opaque, adhesive vinyl logos for doors and windows
8 sets of reverse cut frosted vinyl "ark” logos.
Price £ 25 — 00 each

6. Option for Hanging wall sign

1 no. 594 x 40 mm aluminium tray sign painted white to all external surfaces and to
display "Ark” graphics, and to be fitted at right angles onto brick wall to right of windows.
Price £ 175 - 00

8. Pavement Sign, free standing
1 no. free standing pavement sign
Price £ 200 - 00

9. With regards to installation, this again is difficult to give a precise cost for as we may
need specialist fixings to install the main sign, and it is also dependent on which sign

options are required.
Budget price £ 350 — 00 to £ 400 - 00

Although not 100 % accurate, they do give a reasonably close estimate of likely prices on
the information supplied, and | hope these are of some assistance.



MANAGEMENT ACCOUNTS

Attached are the following schedules:-

D1
D2
D3
D4
D5
D6

RECOMMENDED:

Balance sheet dated 30.04.22

Income and Expenditure schedule dated 30.04.22
Earmarked Reserves schedule dated 30.04.22
Grants schedule dated 30.04.22

Bank Reconciliation dated 30.04.22

Copy bank statements at 30.04.22

RC.06.22

THAT THE MANAGEMENT ACCOUNTS DATED 30.04.22 BE RECOMMENDED TO FULL COUNCIL FOR APPROVAL
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MARLOW

COUNCIL

05/07/22
April 2022 Grants and Donations
Actuals 2022-23 MTC Date Permissive
2021/22 Grants Paid Legislation
BUDGET FOR THE YEAR 2022/23 8000.00
RESERVES 5863.40
13863.40
72.50 Royal British Legion
1000.00 Marlow Regatta Ltd
250.00 Marlow Camera Club
200.00 Marlow Cameo Club
500.00 Christ Church (United reformed)
500.00 Lighthouse Marlow
500.00 Marlow Museum Centre Project
500.00 Chiltern Arts
500.00 Rennie Grove Hospice Care
464.10 Wild Marlow
400.00 Marlow Energy Group
500.00 Dementia Action Marlow
1500.00 Marlow United Charities
TOTAL APPLICATIONS 0.00
from reserves
BALANCE including reserves movement 0.00
+ LGA 1972 5.137 0.00
S.137 cap for Marlow £96,227 (£8.41 x 11,442 electors (2021 ER))
# LGA 1972 5.144 0.00
~ LGA 1972 5.145 0.00
A Cand D Act 1998 0.00

AP Dy




MARLOW COUNCIL

05/07/22

Bank Reconciliation 30.04.22

Account £
Deposit Account 07521063 per statement 176,707.91
Current Account 01581935 per statement 227,660.55
Cheque & Debit card Account 03049254 per statement 900.76

less unpresented chgs

900.76
Paypal
Petty Cash 40.45

40.45

Total Bank and Cash 405,309.67
National Savings Investments AG174600 per statement -
Santander Business Account
CCLA - Public Sector Deposit Fund 204,458.30
CCLA - Local Authority Property Fund £200,000.00 included as Investments expenditure 2019/20
Short Term Cash Holdings 204,458.30
Total Bank and Short Term Cash Holdings 609,767.97

Avp D5



’ 06 July 2022 Page 1 of 2
LLOYDS BANK ‘K‘*

Martow Town Council Your Account
Court Garden
Mariow Sort Code
SL7 2AG Account Number
MARLOW TOWN COUNCIL 01 April 2022 to 30 April 2022
Money ln £229.339.74 Balance on 01 April 2022 £65.464.34
Money Out £49.766.43 Balance on 30 April 2022 £227,660.55
Your Transactions
Date | Description ,. Type | Moneyin(€) | MoneyOut(®) Balancs (£)
01 Apr 22 | 65.464.34
01Apr22 | 65.390.41
01 Apr 22 65.160.81
01 Apr 22 64,823.51
04 Apr 22 64.665.17
04 Apr 22 : 64,992.67
05Apr22 | 64.983.67
|
06 Apr 22 63.962.26
06 Apr 22 81.962.26
07 Apr 22 | 82.700.00
08 Apr 22 i 79.459.71
08 Apr 22 79.502.40
12 Apr 22 101.427.40
13 Apr 22 101.491.56
14 Apr 22 | 101.312.81
19 Apr 22 | 101,305.23
19Aw22 101.285.73
(Continued on next page)
Lioyds Bark pic. Regasterad Oz 25 Groshem Street, London EC2V THN. Regastored m Engiand snd Wales no 2085, Autrorised by the

Augthority 2nd reguisied by the Financast Conduct Authonty and the Prudential Reguistion Aulhanty undor

Registraton Nurrber 118278 /l(gp Db




_ 06 July 2022 Page 2 0f 2
LLOYDS BANK ’R‘V

MARLOW TOWN COUNCIL Bort Code
Account Number
Your Transactions
Date {Mwﬂﬂ Type Money In (E) | Money Out (£) | Balance {£)
19 Apr 22 lr 101.118.71
1922 | 100.735.28
nAx2 | 102.615.28
2An22 | 102,690.28
AP 101.260.28
AR | ‘ 101.070.49
|
2Ax2 | | 90.391.57
25Apr 22 | 90.458.07
25 Apr 22 ! 86.713.55
25 Apr 22 | ; 87.455.61
i
BAr2 i 87.284.61
27 Apc 22 : : 83.684 .61
27 A 22 83.237.19
2Apr 22 i 250,341,190
2Apr 22 226,862.55
VAP 2 | 227.380.55
Transaction types
BGC Bank Giro Credil 8P Bl Payments CHG Charge CHQ Cheque
COR Correction CPT Cashpoint DD Diract Debit DEB Debit Card
DEP Deposit FEE Fixed Service FPI Faster Paymentin  FPO Faster Payment Out
MP! Mobie Paymentln  MPO WMobile Paymeni Out PAY Payment 80 Standing Order
TFR Transfer

Lioyds Bank pc Regatesed Ofce 25 Grosharm Strest. Lindon ECIV THN Regitersd in England and Wakes ac 2065 Authoried by i
Prudertus Raguston Aol orty and reguiated by 1 Frandcd Qonduct Suahcety and the Prudirds Reguiaton falfonty urde

Regutaton Nymbor 139274 D 6



LLOYDS BANK ‘R‘\‘

Marlow Town Councit

Court Garden
Marlow
SL7 2AG

MARLOW TOWN COUNCIL - IMPREST
ACCOUNT

Money In
Money Out

Your Transactions

Date
06 Apr 22
11 Apr22
12 Apr 22
12 Apr 22
12 Apr 22
13 Apr 22
13 Apr 22
13 Apr 22
14 Apr 22
14 Apr 22
14 Apr 22
19 Apr 22
19 Apr 22
21 Apr 22
22 Apr22

25 Apr 22

Description

{Continued on next page)

£2.250.84
£1.328.67

Type

06 July 2022

Your Account

Sort Code
Account Number

Pago 1 0f2

01 April 2022 to 30 April 2022

Balance on 01 April 2022
Balance on 30 April 2022

Money in (E) | Money Out (€)

Uoyss Bark pic Reguterod Ofcz. 23 Grosham Sireet. Loncor ECZV THN Regestored » Engiand and Wises no. 2085 Authoresed by the
Prudental Reguiston Authorty and rogulslod by e Financsi Conduct Authorty 204 the Prudentsl Regulabon Authonty unger
Rogiviration Number 119278

£21.41
£900.76

Balance (E)
1.000.00
884.50
933.34
925.53
876.60
872.11
866.22
821.26
1.000.00
990.65
716.52
616.57
1.000.00
841.00
829.00

1.600.00

Dl



. 06 July 2022 Page20f2
LLOYDS BANK ‘R“‘

MARLOW TOWN COUNCIL - IMPREST ACCQGbiNJode

Account Numbei
Your Transactions
Date | Description Typs | Moneyin (€) ‘ Money Out (£) Balance (£)
26 Apr 22 ‘ ' 986.79
|
27 Apr22 | . 1.434.21
28 Apr 22 i 1.434.01
28 Apr22 | 1.426.26
28Apr22 | 1.000.00
|
29 Apr 22 ‘ 970.00
29Apr22 | 900.76
Transaction types
BGC Bank Giro Credit BP Bill Paymenis CHG Charge CHQ Cheque
COR Coirection CPT Cashpoint DD  Direct Debit DEB Debit Card
DEP Deposit FEE Fixed Service FPl Faster Payment In FPO Faster Payment Out
MPlI Mobile Payment In MPO Mobile Payment Out PAY Payment SO  Standing Order
TFR Transfer

Lioyds Bark pic. Reguterea Office 25 Gresham Sweeel. London EC2Y THN Wmﬁﬂgsumem 2085 Mnm@ebym
Prudentssl Reguixton Authority and reguisted by the Financat Conduct Authority and the Py o y e
Regstraton Numbaer 119278

Dl



MARLOW TOWN COUNCIL
MARLOW TOWN COUNCIL

£ 176,7 10.76 Balance

0.01 % gross Interest rate

£176,710.76 Available funds: ? Payments and transfers >
Trial our accounting software for free for 3 months
Statement
Search your statement +
< Previous

DATE & DESCRIPTION TYPE 2 IN(£) OUT (£} BALANCE (£)
09 Jun 22 176,710.76
09 May 22 176,709.26
29Apr 22 176,707.91
11 Apr22 174,989.08
06 Apr22 174,987.57
30Mar 22 192,987.57

Do



