MARLOW TOWN COUNCIL

Court Garden, Pound Lane, Marlow, Bucks, SL7 2AG

TO: MEMBERS OF THE TOWN COUNCIL

Town Mayor | ClIr R Scott Deputy Mayor | Clir ] Towns

Councillors: T Avery, D Brown, R Cadman, C Funnell, C Heap, C Hoyle, N Marshall, N Mityaeva, C Stapley,
R Wilson

A MEETING OF THE TOWN COUNCIL WILL BE HELD ON TUESDAY 14™ JUNE 2022 at 7.00pm IN THE SEYMOUR
ROOM, COURT GARDEN, MARLOW, AND YOU ARE HEREBY SUMMONED TO ATTEND

AGENDA
Hilary Martin
Mrs H Martin | Town Clerk | 09.06.22
M.10.22 Apologies for absence
M.11.22 Declarations of interest
M.12.22 Communications from Town Mayor
M.13.22 Report from Leader of the Council
M.14.22 Town Council Minutes dated 10.05.22 DECISION
M.15.22 Asset Register DECISION
M.16.22 Final Accounts 2021-22 DECISION
M.17.22 Annual Governance Statement 2021-22 DECISION
M.18.22 Annual Return Accounting Statements 2021-22 DECISION
M.19.22 Risk Management Plan DECISION
M.20.22 Review of Effectiveness of Internal Audit DECISION
M.21.22 Grants surplus move to Reserves DECISION
M.22.22 Council stand at Green Village DECISION
M.23.22 information Reports INFORMATION
a) Exercise of Public Rights
b) Party Like the Queen
M.24.22 Reports from Outsides Bodies INFORMATION
M.25.22 Reports from Buckinghamshire Council INFORMATION
M.26.22 Date of next meeting: Tuesday 2" August 2022 at 7.00pm INFORMATION
PUBLIC QUESTIONS

Filming/Recording/Photographing at Meetings — please note that this may take place during the public part of the meeting.
Notices are displayed in the meeting room.



COMMUNICATIONS FROM THE TOWN MAYOR M 1 2 22

Mayoral engagements

Covid remains with us, although largely on the wane. Most restrictions have now been removed and this has
enabled the number of events to which the Mayor is traditionally invited to increase.

Since our last meeting, | have attended the following —

30* March Attended the AGM of Marlow International Regatta by Zoom
(This organisation holds a number of rowing regattas throughout the year, including its main event at Dorney Lake to
be held on Saturday 18 June)

1%t April Attended the Declaration ceremony of Debbie Brock, the new High
Sheriff of Buckinghamshire in Milton Keynes
{Debbie replaces George Anson as High Sheriff and | have invited her to Marlow for a future event)

1%t April Attended the AGM of Marlow Refugee Action group at Marlow Methodist Church)
(Update on their activities for the past year)

2" April Attended Marlow Town Band ‘It’s good to be back concert’ at Marlow Methodist Church
(Their first public concert for two years)

gt April With the mayoress, attended Marlow Orchestra Spring Concert at All Saints Church
(Again, their first public concert for two years)

15 April With the mayoress and Clir Tim Avery, attended the opening of the new Megans restaurant

17 April Attended the start of the Marlow to Teddington stretch of the Devizes to Westminster
canoe race from Longridge
(6.45 am start of this section of the race. Over 80 teams of all ages participating)

22" April With mayoress, attended opening of Gails Bakery, Marlow
(Good to welcome another independent business to the town)

24 April With the Clir Dave Brown, attended Marlow District Scouts St George’s day celebration at All
Saints Church
(Over 200 young people from Marlow and nearby towns)

25" April Visited a practice session of the Next Stage choir at URC Church

27 April Attended the AGM of Marlow Age Concern

(Age Concern has had another successful year despite Covid. Looking for younger residents

to help with their activities)

28 April With Clir Carol Heap, attended ‘Fanning the Flames of Partnership’ Community project

organised by St Andrews Church, High Wycombe at Adams Park
(Wycombe based community project helping in many areas of High Wycombe and surrounding areas)
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7th/8% May With Clirs Towns, Brown, Heap and Mitraeva visited our twin town of Marly le Roi to
celebrate the 50™ anniversary of twinning between our two towns and a commemoration
service in remembrance of the liberation of Europe at the end of World War 2.

(
9t May Attended Henley Town Council mayor making and AGM

9th May Represented the Council at the Buckinghamshire Council chairman’s reception in Aylesbury.
Bucks Councillors Neil Marshall and Jocelyn Towns also attended.

12" May Jointly opened the 2022 Pub in the Park event in Higginson Park

16" May Attended the opening of a pop-up shop for Dementia Action, Marlow in Anglers Court
26" May Opened new Keeeps Pottery shop and workshop, High Street, Marlow

26" May With Clir Funnell, joined the Eclectic Light show on MarlowFM Radio

(Update on Council activities)

28" May Attended the High Wycombe Charter Trustees Mayor making
(Historic annual event to ‘weigh out’ the retiring mayor and ‘weigh in’ the new one)

29" May With the mayoress, attended the Lord Lieutenant’s Queens Jubilee service at All Saints
Church, High Wycombe
(Lord Lieutenant’s annual civic service)

3" June Hosted the Town Council ‘Party like the Queen’ event in Higginson Park
(See information item elsewhere on this meeting agenda)

5% June Attended Marlow Rotary Club Jubilee celebration lunch for elderly residents at the Sea Cadets Hall
5% June Attended Lock Road Street party and judged various competitions

8t June Informal meeting with Canon John Idris, recently appointed Parish Priest at St Peter’ Church

11% June With mayoress and other Town Councillors, attended to opening of the Marlow Town

Regatta & Festival

12" June With mayoress, attended the Church service and Family Day at the Marlow Town Regatta &
Festival

Full details of our Civic and Community events are always on the Town Council website.
Clir Richard Scott

Town Mayor
June 2022
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REPORT FROM LEADER OF THE COUNCIL M 1 3 22

Clir C Funnell, Leader of the Council, will give a verbal report at the meeting.
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MINUTES DATED 10.05.22 M.14.22

To follow
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ASSET REGISTER M ]. 5 22

Attached separately as appendix A is the Town Council’s Asset Register.

Please note it is a requirement to have as Asset Register set out in this format and that this is document is
not to be confused with any insurance valuation documents.

RECOMMENDED:

THAT MEMBERS REVIEW AND ADOPT THE ASSET REGISTER DATED 23.03.22
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2 MARLOW

ASSET REGISTER Yr ending: Reviewed:
31.03.22 23.03.22
De-minimus of £1,000 £
Cemetery Chapel, Wethered Road 209,157
Cemetery Garage, Wethered Road 24,840
Changing Rooms, Gossmore Recreation Ground 63,141
Public Benches / Seats x 14 6,906
Bus Shelters x 9 25,650
Turret Clock {Market Square) 11,234
Signs x 4 “Welcome to Marlow” 2,762
War Memorial, The Causeway 15,786
Frohman Statue, The Causeway 19,731
Flag Pole, The Causeway 7,448
Picket Fencing 2,700
Chipping Machine 5,022
Play Equipment, Seymour Recreation Ground Toddler Section 48,637
8-12 Yr Section 49,115
Play Equipment, Riley Trust Play Area 19,908
Play Equipment, Campbell Road Play Area 21,864
Mobility Scooters x 3 3,105
Civic Regalia - Chain of Office x 2 4,548
Sevres Vase 1,148
Painting - Backwater at Hurley 4,020
Grant of Arms 1,148
CCLA Property Fund Investment 200,000
Community Assets - Land Holdings Nominal value
Foxes Piece Allotment Site 1
Hanging Hill Allotment Site 1
Seymour Recreation Ground 1
The Causeway 1
Cemetery, Wethered Road 1
Gossmore Recreation Ground 1
Campbell Road Play Area 1
TOTAL 749,077

AW«CUX A



M.16.22

FINAL ACCOUNTS 2021-22

Attached separately as appendix B 1-3 are the final accounts for the year ending 31.03.22
- Balance Sheet (B1)

- Income and Expenditure Schedule (B1)

- Earmarked Reserves Schedule (B1)

- Grants and Donations Schedule (B1)

- Bank Reconciliation (B1)

- Expenditure Schedules by Cost Centre (B1)

- Sundry Creditor and Debtor Reports (B2)

- Bank statements (B3)

RECOMMENDED:

THAT MEMBERS APPROVE THE YEAR END ACCOUNTS DATED 31.03.22
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MARLOW

COUNCIL

05/05/22
March 2022 Grants and Donations
Actuals 2021-2022 MTC Date Permissive
2020/21 Grants Paid Legislation
BUDGET FOR THE YEAR 2021-22 8000.00
RESERVES
8000.00
840.00 Royal British Legion 72.50 Sep-21
500.00 Marlow FM
500.00 Marlow Regatta Ltd 1000.00 Jun-21 #
400.00 Marlow Camera Club 250.00 Nov-21
500.00 Marlow Community Association
200.00 Marlow Cameo Club 200.00 Sep-21
~400.00 Churches Together
Christ Church (United reformed) 500.00 May-21
500.00 Marlow Youth and Community
400.00 Lighthouse Marlow 500.00 May-21
500.00 Marlow Museum Centre Project 500.00 Feb-22
Chiltern Arts 500.00 Jun-21
645.00 Rennie Grove Hospice Care 500.00 Feb-22
500.00 AlexanderDevine Children's Cancer Trust
Wild Marlow 464.10 Jul-21
Marlow Energy Group 400.00 Jun & Sep 21
Dementia Action Marlow 500.00 Jun-21
Marlow United Charities 1500.00 Dec-21
TOTAL APPLICATIONS 6886.60
from reserves -
BALANCE including reserves movement 6886.60
+ LGA 1972 5.137 4436.60
$.137 cap for Marlow £96,227 (£8.41 x 11,442 electors (2021 ER})
# LGA 19725.144 1700.00
~ LGA 1972 5.145 750.00
A Cand D Act 1998 0.00

ArpLCinx g1




05/05/22

Bank Reconciliation 31.03.22

Deposit Account

Current Account

Cheque & Debit card Account

Paypal

Petty Cash

Total Bank and Cash

National Savings Investments

Santander Business Account

CCLA - Public Sector Deposit Fund

Account

07521063

01581935

03049254

less unpresented chgs

AG174600

MARLOW COUNCIL

CCLA - Local Authority Property Fund £200,000.00 included as Investments expenditure 2019/20

Short Term Cash Holdings

Total Bank and Short Term Cash Holdings

£

per statement 192,987.57
per statement 48,087.24
per statement (21.41)
21/05/2020 CNOO1292 Allotment refund paid twice (27.50)
(48.91)
40.45
40.45

241,066.35
per statement -
204,376.26

204,376.26

445,442.61

Arpeciix G|
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LLOYDS BANK ?Rz\‘

J31C4F01OKSMBACO00038288001003 375 B 000

MARLOW TOWN COUNCIL
KATHERINE JOY

COURT GARDEN

MARLOW

SL7 2AG

BUS BANK INSTANT
MARLOW TOWN COUNCIL

Account summary

Your account statement

Issue date: 14
Write to us at:
Callius on:

Visit us online:
Your branch:

April 2022

PO Box 1000, Andover

0345 0725555

+44 1733347338

{from UK)
(from Overseas)

www.lloydsbank.com

"MAIDENHEAD

Sort code: 30-95-36 Account number; 07521063
BIC: LOYDGB21030
IBAN: GB67 LOYD 3095 3607 5210 63

Balance On 14 Mar 2022
Total Paid In

Total Paid Out

Balance On 11 Apr 2022

Account activity

Payment

Date Type Details

£169,538.80
£68,450.28
£63,000.00
£174,989.08

Paid In (£)

Paid Out (£)

Balance (£)

14 Mar22
24Mar22 |TFR
30Mar22 |TFR
06Apr22 |TFR
11 Apr22

11 Apr22

STATEMENT OPENING BALANCE

STATEMENT CLOSING BALANCE

68,448.77

|
|
| 151
| 6845028

45,000.00
18,000.00

63,000.00

169,538.80
124538.80
192,987.57
174,987.57
174,989.08

174,989.08

The "Details” column in your statement shows the date that a Debit Card payment went into or came out of your account only if that

happened on aweekend or a Bank Holiday.

Payment types:
TFR - Transfer

Lloyds Bank plc. Registered office: 25 Gresham Street, Landon, EC2V 7HN. Registered in Englandand Wales, no.2065. Authorised by the Prudential Regulatio

andregulated by the Financial Conduct Autharity and the Prudential Regulation Authority under number 119278,

AP B3

Pagelof5
n Authorit



000001 €901 ONd

S0db0IrIEQ  OOdVOLYOLEN

1S9E0L0 / ZEBEZO0 / ¥ 40 1 3Bed

rerrevkey

pYeTy

LLOYDS BANK ?&2\

J31C4100N8LMBA0O0D0023932001002 375 B 000

Your account statement
issue date: 31 March 2022
Writetousat; PO Box 1000, Andover

Call us on: 0345 0725555 {from UK)
+441733347338 (from Overseas)

Visit us online:  www.lloydsbank.com
Yourbranch:  MAIDENHEAD

MARLOW TOWN COUNCIL
KATHERINE JOY .

:30-95- 101581935
COURT GARDEN Sort code: 30-95-36 Account number: 015
MARLOW BIC: LOYDGB21030
SL7 2AG IBAN: GB03 LOYD 3095 3601 5819 35
TREASURERS ACCOUNT
MARLOW TOWN COUNCIL
Account summary
Balance On 28 Feb 2022 £54,916.01
Total Paid In £66,157.02
Total Paid Out £72,985.79
Balance On 31 Mar 2022 £48,087.24
Account activity

Payment

Date Type Details Paid In (£) Paid Out (£) Balance (£)
28Feb 22 ] STATEMENT OPENING BALANCE 54,916.01
01Mar22 |SO 20.00 54,896.01
01Mar22 |DD 70.16 54,825.85
01Mar22 |DD 129.37 54,696.48
01Mar22 |DD 229.60 54,466.88
01Mar22 |[FPI 300.00 54,766.88
02 Mar22 |DD 57.20 54,709.68
02Mar22 |DD 76.44 54,633.24
07Mar22 |DD 15822 54,475.02
08Mar22 |FPI 16.86 54,491.88
08Mar22 |FPi 559,47 55,051.35
09Mar22 |TFR 270.76 54,780.59
09Mar22 |TFR 17,500.00 72,280.59
10Mar22 |BGC 55.21 72,335.80
11Mar22 |BGC 1,200.00 73,535.80
11Mar22 |BP 6,307.15 67,228.65
11Mar22 |DD 1,980.00 65,248.65
14Mar22 |DD 6.87 65,241.78
15Mar22 |TFR 787.78 64,454.00
18Mar22 |[DD 5.13 64,448.87
18Mar22 |DD 23.48 64,425.3%
21Mar22 |[DEP 52.50 64,477.8%
22Mar22 |BP 1,200.00 63,277.89
22Mar22 |DD 7.01 63,270.88
22Mar22 |DD 10,750.54 52,520.34

Your Account activity is continued overleaf

65 Pagelof4

Lloyds Bank pic. Registered office: 25 Gresham Street, Londan, EC2V 7HN. Registered in England and Wales, no. 2065. Authorised by the Prudential Regulation Authority
andregulatedby the Financial Conduct Authority and the Prudential Regulation Authority under number 119278,
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LLOYDS BANK fﬁz\

Your account statement
Issue date: 31 March 2022
Sort code: 30-95-36 Account number: 01581935

Payment
Date Type Details Paid In (£) Paid Out (£) Balance (£)
22Mar22 |TFR 381.36 52,138.98
24Mar22 |FPI 1,205.30 53,344.28
24Mar22 |TFR 45,000.00 08,344.28
25Mar22 |BP 3,744.52 94,599.76
25Mar22 |DD 289.79 94,309.97
25Mar22 |TFR 370.07 03,939.90
29Mar22 |DD 170.46 93,769.44
29Mar22 |DD 24,659.12 69,110.32
29Mar22 |FPI 42.68 69,153.00
30Mar22 |SO 155.00 68,998.00
31Mar22 |DD 21,135.76 47,862.24
31Mar22 |FPI 225.00 48,087.24
31Mar22 STATEMENT CLOSING BALANCE 66,157.02 72,985.79 48,087.24

The "Details" column inyour statement shows the date that a Debit Card payment went into or came out of your account only if that
happened on a weekend or a Bank Holiday.

Payment types:
SO - Standing Order
DD - Direct Debit

Lloyds Bank pic. Registered office: 25 Gresham Street, Londan, EC2V 7HN. Registered in England and Wales, no. 2065, Authorisedby the Prudential Regulation Authority

FPI- Faster Payment

TFR - Transfer

BGC - Bank Giro Credit
BP - Bill Payment

and regulatedby the Financial Conduct Autharity and the Prudential Regulation Authority under number 119278,

DEP - Deposit

R3

Page 2 of 4
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LLOYDS BANK %

J31C4100NBLMBAOC00023933001002 375 B 000
MARLOW TOWN COUNCIL

Your account statement
Issue date: 31 March 2022
Writetousat: PO Box 1000, Andover

Calluson: 0345 0725555 (from UK)
+441733347338 (from Overseas)

Visitus online; www.lloydsbank.com
Yourbranch:  MAIDENHEAD

KATHERINE JOY . .
COURT GARDEN Sort code: 30-95-36 Account number: 03049254
MARLOW BIC: LOYDGB21030
SL7 2AG IBAN: GB03 LOYD 3095 3603 0492 54
TREASURERS ACCOUNT

MARLOW TOWN COUNCIL - IMPREST ACCOUNT

Account summary

Balance On 28 Feb 2022 £974.97

Total Paid In £1,809.97

Total Paid Out £2,806.35

Balance On 30 Mar 2022 £21.41 0D

Account activity

Payment

Date Type Details Paid In (£) Paid Out (£) Balance (£)
28Feb 22 STATEMENT OPENING BALANCE 974.97
02 Mar22 |DEB i 9,95 86498
02Mar22 |(DEB | 19.98 945.00
02Mar22 |DEB ' 58.87 88613
03Mar22 |DEB 32.28 853.85
03Mar22 |DEB 33.98 819.87
04Mar22 |DEB 5.72 81415
07Mar22 |DEB 849 72924
09Mar22 |TFR 270.76 1,000.00
10Mar22 |DEB 787.78 212.22
15Mar22 |TFR 787.78 1,000.00
15Mar22 |DEB 94.80 905.20
16Mar22 |DEB 195.98 70922
21Mar22 |DEB 90.58 618.64
22Mar22 |TFR 381.36 1,000.00
23Mar22 |DEB 9.99 990.01
24Mar22 |DEB 75.97 914.04
24Mar22 |DEB 28411 62993
25Mar22 |TFR 370.07 1,000.00
25Mar22 |DEB 28.26 97174
28Mar22 |DEB 48.84 922.90
30Mar22 |DEB 136.99 785.91
30Mar22 |DEB 26750 51841
30Mar22 |DEB 539.82 2141 0D
30Mar22 STATEMENT CLOSING BALANCE 1,809.97 2,806.35 21.41 0D

The "Details” column inyour statement shows the date that a Debit Card payment went into or came out of your account only if that
happened on a weekend or a Bank Holiday.

Payment types:
DEB - Debit Card

TFR - Transfer

o Z
>0
Pagelof4

Lloyds Bank plc. Registered office: 25 Gresham Street, London, EC2V 7HN. Registeredin England and Wales, no. 2065. Authorised by the Prudential Regulation Authority
andregulatedby the Financial Conduct Authority and the Prudential Regulation Autharity under number 119278,



M.17.22

ANNUAL GOVERNANCE STATEMENT 2021-22

Attached separately as appendix C is the Annual Governance Statement 2021-22
Members are asked to review the document and give approval for the Town Mayor to sign the document.
RECOMMENDED:

THAT THE TOWN COUNCIL ACKNOWLEDGES THE RESPONSIBILITIES OUTLINED IN THE ANNUAL GOVERNANCE
STATEMENT AND THAT IT BE APPROVED AND

THAT THE TOWN MAYOR SIGN THE ANNUAL GOVERNANCE STATEMENT ON BEHALF OF MARLOW TOWN COUNCIL

Page 8 of 14



Section 1 — Annual Governance Statement 2021/22

We acknowledge as the members of:

Marlow Town council

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2022, that:

We have put in place arrangements for effective financial |
management during the year, and for the preparation of |
the accounting statements.

7. We maintained an adequate system of internal control
including measures designed to prevent and detect fraud
and corruption and reviewed its effectiveness.

| — —

We took all reasonable sieps to assure ourselves
that there are no matters of actual or potential
non-compliance with laws, regulations and Proper
Practices that could have a significant financial effect
on the ability of this authority to conduct its

business or manage its finances.

4, We provided proper apportunity during the_year for
the exercise of electors’ rights in accordance with the
requirements of the Accounts and Audit Regulations.

‘Yes'means that this authority:

| prepared its accounting statements in accordance
with the Accounts and Audit Regulations.

maaTe proper arrangements and accepled responsibility
for safeguarding the public money and resources in
its charge.

has only done what it has the legal power to do and has
complied with Proper Practices in doing so.

during the year gave all persons interested the opportunity ta
inspect and ask questions aboul this authority’s accounts.

We carried out an asgssment of theTsks facing_this

o]

risks, including the introduction of internal controls and/or
external insurance cover where required.

. We ;na'mlained throughout the year an adequate and
effective syslem of internal audit of the accounting
records and control systems.,

o

considered and documented the financial and other risks it
faces and dealt with them propery.

;nanged for a co;petenr person, independent of the financial 1
controls and procedures, to give an objective view on whether |

internal controls meet the needs of this smaller authority.

-

. We took appropriate action on all matters raised
in reports from internal and externat audit.

. We considered whether any litigation, liabilities or
commitments, events or transactions, occurring either
during or after the year-end, have a financial impacton |
this authority and, where appropriate, have included them
in the accounting statements.

|

(For local councils only) Teust funds including

| charitable. In our capacity as the sole managing

| trustee we discharged our accountability
responsibilities for the fund(s)/assets, including

financial reporting and, if required, independent

examination or audit.

v
4
| ———
v
authority and took appropriate steps to manage those /
4
v
—
|

responded to matters br:)ught fo its attantion by internal and
external audit. "—
disclosed everything it should have about ifs business activity
during the year including events taking place after the year
end if relevant.

has met all of its responsibilities where, as a body
corporate, it is a sole managing trustee of a local
trust or trusts,

*Please provide explanations to the external auditor on a separate sheet for each ‘No’ response and describe how the
authority will address the weaknesses identified. These sheets must be published with the Annual Governance Statement.

This Annual Governance Statement was approved at a

meeting of the authority on:

and recorded as minute reference:

Annual Governance and Accountability Return 2021/22 Form 3
Local Councils, Internal Drainage Boards and other Smaller Authorities*

Signed by the Chairman and Clerk of the meeting where
approval was given:

Chairman

Page 4 of 6

Ao C



M.18.22

ANNUAL RETURN ACCOUNTING STATEMENTS 2021-22

Attached separately as appendix D are the Accounting Statements 2021-22

Members are asked to review the statement and agree that the Accounting Statements in the Annual Governance
and Accountability Return present fairly the financial position of Marlow Town Council and its income and
expenditure.

RECOMMENDED:

THAT THE ACCOUNTING STATEMENTS 2021-22 BE AGREED AND

THAT THE TOWN MAYOR SIGNS THE ANNUAL GOVERNANCE AND ACCOUNTABILITY RETURN 2021-22 IN
CONFIRMATION THAT THESE ACCOUNTING STATEMENTS WERE APPROVED BY MARLOW TOWN COUNCIL

Page 9 of 14



Section 2 — Accounting Statements 2021/22 for

Marlow Town council

Year ending Notes and guidance

31 March 31 March Please round all figures to nearest £1. Do not leave any
2021 2022 boxes blank and report £0 or Nil balances. All figures must
£ £ agree to underiying financial records.

1. Balances brought | Total balances and reserves at the beginning of the year
forward 546,364 501,439 as recorded in the financial records. Value must agree to
) | Box7 of previous year.
2. (+) Precept or Rates and | Tota/ amount of precept (or for IDBs rates and levies)
Levies 350,371 347,424 received or receivable in the year. Exclude any grants
|r received. = |
3. (+) Total other receipts Total income or receipts as recorded in the cashbook less
' 163,253 203,776 | the precept or ratesflevies received (line 2). Include any

grants received. |

i

| "
| Total expenditure or payments made to and on behalf
| of all employees. Include gross salaries and wages,

! 209’245 21 2’728 employers NI contributions, employers pension

b
4, (-) Staff costs

contributions, gratuities and severance payments. |

5. (-) Loan interest/capital Total expenditure or payments of capital and interest
repayments 0 0 made during the year on the authority’s borrowings (if any).
6. (-) All other payments = | Total expenditure or payments as recorded in the c;ash-
349,303 410,773 book less staff costs (line 4) and loan interest/capital
| | repayments (line 5). -
7. (=) Balances carried Total balances and reserves af the end of the year. Must
forward 501,440 429,138 equal (1+2+3) - (4+5+6).

' &. Total value of cash and ' i [ The sum of all current and deposit bank accounts, cash
shart term investments 571,207 445,442 holdings and short term investments held as at 31 March —

| hae IS ~yull To agree with bank reconciliation. -

| ¢, Total fixed assets plus f_ The value of all the property the authorily owns - it is made

| long term investments | 749,077 749,077 up of all its fixed assets and jong term investments as at
and assets 2 31 March.

10. Total borrowings ' The oufstanding capital balance as at 31 March of all loans

L _ 0 0 #om third parties (including PWLB).

[ 11. (For Local Councils Only) The Council, as a body corporate, acts as sole trustee for
Disclosure note re Trust funds and is responsible for managing Trust funds or assets.
(including charitable) | / '

|

| certify that for the year ended 31 March 2022 the Accounting | | confirm that these Accounting Statements were
Statements in this Annual Governance and Accountability approved by this authority on this date:
Return have been prepared on either a receipts and payments
or income and expenditure basis following the guidance in |
Governance and Accountability for Smalier Authorities — a
Practitioners' Guide to Proper Practices and present fairly as recorded in minute reference:
the financial position of this authority.
Signed by Responsible Financial Officer before being
presented to the authority for approval
Signed by Chairman of the meeting where the Accounting
Statements were approved

Date

Annual Governance and Accountability Return 2021/22 Form 3 Page 5 of 6

Local Councils, Internal Drainage Boards and other Smaller Authorities*
ARReAx D



Annual Internal Audit Report 2021/22
Marlow Town Council

https://www.marlow-tc.gov.uk/

During the financial year ended 31 March 2022, this authority’s internal auditor acting independently and on the basis
of an assessment of risk, carried out a selective assessment of compliance with the relevant procedures and contrals
in operation and obtained appropriate evidence from the authority.

The internal audit for 2021/22 has been carried out in accordance with this authority's needs and planned coverage.
On the basis of the findings in the areas examined, the internal audit conclusions are summarised in this table. Set
out below are the objectives of internal controt and alongside are the internal audit conclusions on whether, in all
significant respects, the control objectives were being achieved throughout the financial year to a standard adequate
to meet the needs of this authority.

E > () D1 OR}E E

A. Appropriate accounting records have been properly kept throughout the financial year.

B. This authority complied with its financial regulations, payments were supported by invoices, all
expenditure was approved and VAT was appropriately accounted for.

C. This authority assessed the significant risks to achieving its objectives and reviewed the adequacy
of arrangements to manage these.

D. The precept or rates requirement resulted from an adequate budgetary process; progress against
the budgei was reggl_ary_monitored; and reserves were appropriate. N

E. Expected income was fully received, based on correct prices, properly recorded and promptly
banked; and VAT was appropriately accounted for.

F. Petty cash payments were properly supported by receipts, all petty cash expenditure was approved

‘and VAT appropriately accounted for. —— —

. Salaries to employees and allowances to members were paid in accordance with this authority's

approvals, and PAYE and NI requirements were properly applied.

it

el RISt NIRE

o |

H. Asset and investments registers were complete and accurate and properly maintained.
| I. Periodic bank account reconciliations were properly carried out during the year.
| J. Accounting statements prepared during the year were prepared on the correct accounting basis (receipts
| and payments or income and expenditure), agreed to the cash book, supported by an adequate audit
L— trail from underlying records and where appropriate debtors and creditors were properly recorded.

K. i the authority certified itself as exempt from a limited assurance review in 2020/21, it met the
| exemption criteria and correctly declared itself exempt. (If the authority had a limited assurance v
| review of its 2020/21 AGAR tick “not covered”)

« L. The authority publishes information on a free to access website/webpage up to date at the time of
the internal audit in accordance with any relevant transparency code requirements v

S ORISR

M. The authority, duﬁng the previous year (202_0-21 ) correctly provided for the peri_od for the exercise of
public rights as required by the Accounts and Audit Regulations (evidenced by the notice published ﬁ v
on the website and/or authonty approved minutes confirming the dates set)

N. The authority has complied with the publication requirements for 2020/21 AGAR v
(see AGAR Page 1 Guidance Notes)

0. (For local councils only)
| Trust funds (including charitaplg_) ~ The council met its responsibilities as a trustee. | v

For any other risk areas identified by this authority adequate controls existed (list any other risk areas on separate sheets if needed).

Date(s) internal audit undertaken Name of person who carried out the internal audit
11/06/2021 21/02/2022 Kevin Rose ACMA - JAC Audit & Consultancy Lid

//‘3
Signature of person who I
carried out the internal audit ¥ \Il (it Date 2710512022

*If the response is 'no’ please state the implications and action being taken to address any weakness in control identified
{add separate sheets if needed).

**Note: If the response is 'not covered' please state when the most recent internal audit work was done in this area and when it is
next planned; or, if coverage is not required, the annual intemnal audit report must explain why not (add separate sheets if needed).

Annual Governance and Accountability Return 2021/22 Form 3 _ -—Pagé‘é of 6
Local Councils, Internal Drainage Boards and other Smaller Authorities D 2—
l



M.19.22

RISK MANAGEMENT PLAN
Circulated as appendix E is the Risk Management Plan 2022

In accordance with NALC guidelines the plan has been prepared by officers and is submitted to members for review
and approval. The plan has also been approved by BALC (Bucks Association of Local Councils).

RECOMMENDED:

THAT MEMBERS APPROVE THE RISK MANAGEMENT PLAN FOR 2022

Page 10 of 14



GJo T 93ed

¢c0¢
aunp Jno palles

Buiaq js9) ‘Ajlenuue
paues buysay | vd

120¢
Alenige anp yoayo

1XaU ‘gzoz Aenigo4

"Jdoy spJooal Ajjenuue uaxeuapun Bunss) | vd
‘1o spi028s USRUAA “USEeHapUN SY08YD Buiim
Aeah ¢ -ooeld ul Juawdinba Ajojes pue (eIl

ul usyeuspun 3o umo] | Jo swweiboid pauueld ‘suonoadsui Jo Jnsal e se
300yd Buum Aeal g Klessadau uaym peauejurew Apusund sbBuipjing N o) sBuip|ing Jo adueudUR
"S991}J0 10) uLieje Bupjiom a]os *A1slowan)
2y} Je ayis uo abeubis A]1DD SIqISIA "uSyeuspun
10sInBdNS | 510 ‘seaie Auswe Jo suonoadsul eus APEEM
sanusy "painsul sjusjuoy) "Ajlenuue padiAles suleje pue
/8D uMmo] | @913)jo e wisisAs Ajud J0o(] "B10)S pue abeleo 2)9 Juawdinba
Aglpwan ‘92O IPUN0D UMO] U0  Sulely H | ‘sBuiping 10 Aunoeg
£2-220Z Burinp Buipjing jodeyd
9y} o) saqedas jusbin Auo oxyeplspun oj Jo)siboy jossy
s Jlouno)
syIom Asressadauun S| UMO | UMo| 8y} uo
Aue axepapun "Iounon) AQ paaousdde pue Ajlenuue pamalAal pue paplooal sy
0} suejd ou aJe alay paulejuiew Ja)sIboy Jossy “Aj[enuue-iq pamainal
suoijenjeA aoueinsul pue palnsul  sBuipjing N sjesse [eaisAyd Jo uonoaloid s)essy
SJUSWIWOY
pue ssaiboid| Aq pauonoy (s)uswanosdwi pasibe pue) jonuo)) | [9AST] ySiy ealy

2C0C NV'1d LNJWIOVNVI ANV ._.zms_wmmww< v_w_m

MO TJdVIN |

Appodix.



GJ0 Z 9ded

SI901OMMUBID
UMO |

‘ooejd uy saueinsul uonasdsul HYWH' Allenuue
PaMB3IABS JUNOIDE aUUo DHWH "onp sjuswheds)
Buipsebal DHNH WOl ucHEDIHIoU JoaJIp SAI9D)
D1 'euluo JueNo2%Y juswabeuely Jousg
ay} Aq popiwgns pue pajdwod sunpdl WA

suoneinBey 1WA uim Aldwog

38| umo |

"ZZ02 YoIB|\ PamalAal suoleinbay |eloueul
*Allenuue pamainal jsi| ¥oayo sioppny

[BUIBJU] “NPNY [BUlS)XT pue S)pny pus Jeak
pue wWLsju| [euldju] "Sjuswalels yueq jeulblo
pue suopeliouodal yueq subis pue s)}oayd 91D
‘|Founo?) o} pauodal pue 3a|D UMO| AgQ pa)osyo
puUB JuBUNOD2Y Juswabeuey Joluag Ag peledeid
SJunodok Juswabeuew pue Uole|Idu03) AJYIUOW

SpJodal pue S|04UOD [BIdueul

S199110
] 8|0 UMo |

*Alyjuounq pajiouoosal ysed Ajad "s19914j0 om}
Agq pe)2ayo (06z3 9A0qe ysed ‘panss| sidiedsay

Ayssuoysip
Jo 1yayy ybnouy} yseo Jo sso

39D umo |

"0000°001 3 S119A00 pue zzZ0g [udy pamainal
oajuelens) Ajjepl4 pue 9nNpayds aduelnsuj
"a)Is }Jo pa|ij pue dn-pax)oeq sjuawnoop juepodu)
‘aoeld Ul @sjuelens) AJBpld “I8A0D 8duRINSU|

awooul
JO ss0| |enuanbasuod JO Ysiy

TAAVA

Asenuer Joypne
Aq paaoidde
abeubis
awaels yueq

W8] umo |

‘Bunyeatu

Aisro Je spuswiajels yueq ubis pue joadsut
AyesisAyd o3 ueuureys se82.4nosay siseq
[euondaoxa ue uo suswAed Mueq 21UCNOBE
pasuoyine o0} papiwiad s1921)4Q  "SIUN0DOE Mueq
wiol} sjuawAed 10} SUOIIEBSIIOYINE JO[[I2UNOY) OM |
"‘0GZ3 J°n0

usym ajdoad om AQ payueq yses |Iounod) UMo]
0} Aj[enuue pue aa}jiLIWIoY) $82IN0SaY 0} papodal
pue Apsuenb pomalnal B©q 0] SJUSWIISAAU|

Bunjueg

soueUL

sjuswwo)
pue ssalboid

Aq pauonoy

(syuswonoiduly poatbe pue) |onuo)

[oAe]

sty

ealy




S jo g adey

"1de)| ale SpJoos USRI

eoeld Bunje) o) Joud

SJUaAg DIAID) paacadde
Jo @ouanbasuod ‘Ayjgel [ebe

passasse Ysl aJe SJuaAd |y "aoeid ul asueinsuj H
‘seale Aejd Jo uonoadsul ydSOY (syusuio|e
S2IHO Auead pue Ayjuopy "sels Auswe Jo uoioadsul | Aowed ; sease Agd
81D umol | Ap@am omy winwiuipy sease Aejd / spunoibAeld Ajle1oadsa) diysieumo josse Jo
JO syoeyos  Apjespn eceld  u edueldnsuy| H | @2uanbasuoa se Ayjge) [ebsa
QA4
W01} SBIIAISS 991}
asysweybupjong
Upm SIB20 ‘9|1} uo 1day pue Ajjenuue pals|dwoo
JoBHUOD Ieak-0auyl | /OO UMO] | Ble sjuswssassy  ysiy  CAuenBst peyosyo sjenpiApul
seale Aejd pue saseds uadQ "aoe|d ul ddcURINSY| W | Jo Auadoud ‘Aned pay o} ysiy Aipgen
*Ajjenuue no pauLed ypne
[BUIS}X] PUB [BUJBJU| "JUBIUNOODY Juswabeuepy sjuswa.inbau
lolueg yum paleys -OYNH WOl 8diape Jeinbay W | DHINH yim Adwod
suoloLsal
ussaud je Buimolloq oN 1 Buimolioq yum BuiAldwon
‘spunodoe Ajypuowt
Ul papnjoul MoU aAjjeddeN "Ujuow yoee JoAep
UMO| pue 89))IWWos) S82IN0say JO uewldiey) o}
JUSS SJUNO2JY *(SyuoLw aeusd)e) Buiosw Aieas
1B 99)llWon) $92In0say 0} papodas jabpng
SIOIdUN0YD | jsuiebe ainypuadx3y siy} wouj Apoalp paAusp 1deoaid
9D umo] | 1dedsald uwnmine aje| ayy ul s}ebpng pajielsp [enuue aosueti4
SAI9J31 |IOUNOD puUEB JBPJIWWOD  SBDIN0SOY W | adepun o} Bunsbpng punosg
SjuUBWIWOD
pue ssalboid| Ag pauonoy (syuswanosduwir paaibe pue) [0UOD) | [9A97] 3SIY ealy

L



)0 paged

S1991110
/48]0 umo)

‘ojendosdde uaym Ajeolucnos|e
sjuswnsop bBuly uaym  spoylew  [OAuUOD
uoISIaA asn o] ‘Aajod |94 ypm aoueldwod
ul ydey sidieoal Adoo uspely jueyoselN “HdA9
Aldwoo 0] obelois elep JOYIO 90 |IOUNOD
UMOJ Ul @jes ul sjuswnoop |eba| pue sasea

[043U00 JUBWNoop Jadold

}o|D umo]

"8)IS (JoM 8} BIA pUB 8014J0 |IDUN0T) UMO |
ay} 1e olignd pue sseud 0} s|qejieAe apell sajnuI
"wis)ul Ul pjey sbuneswl jo sajnulpy seaoidde pue
SOAI908] PUB SYJUOW OM]} AJOAD Sjoawl [Iouno)d)

SajnulN su}
ein Buipodas Ajpwiy pue Jadoud

8| UMo |

‘Alessaosu
alaym ybnos aq o] aoiape |ebeq  “lesodoud
mau Aue uo uonisod [eBe| saljue|d W8I umoj

slamod |eba|
uiyum ale saniaoe Buunsug

Aypqger jebaq

pajeisul Bujiom
9J0S 10} WB)SAS
w.eje usje auo

S1991410
/9| UMO |

‘Ajlenuue
pa)o8yd sws)l uo sajep — 3o Ul 1 piy 1siid

*300q JUSPIDoE S |IOUNOT) UMO |
8y} Ul S)USPISOE JBJUS O] PajonJisul ale Jjeis |y

‘lesieadde ApeaA J1ay) je sojod Jiay)
0} Jueasial sbuljellq § pue H yum jejs anssi o

‘sauljepinB pue uone|sibal JSH Yim aosuedwos
u 99110 ul pafedsip uonewuoyur 3ISH  Hsu
ay Buissesse pue sjoy Ads ay; Buisn Jaye oygnd
Jwpe o} Joop ayl Buuado ‘Bupyiom suo|l uaym
Joop Ajud oy} 00| 0) pasiape ale seaiojdw]

SIOYISIA PUE JJe)S JO Ajojes

0018

ay) Jo diysiaquiaw
[2A9] lediourd
paAsiyoe sey yajD

*Auessaoau uaym ybnos aaiape
[euoissajoid pue |eba "sioplaoid |euioxe Jayjo
pue suonesiuebio asay) Aq papuspe s$asinod

Buluies| "0D1S pPue OVYN ‘Ovd JO diysiequay

meT wswhodwg yum Adwon

Ayngen
Jafojdwiz

Sjluswwod
pue ssaibold

Aq pauonoy

(s)uswanosdwy paaibe pue) j0u0D

[oAsT

its]

ealy

(Y



G J0 g 338e(d

‘AIRSS923U UIYM puk SE 10 £Z0Z Ul UleBe pamalAal aq [Im ueld Judwabeuepy sty ayl

”ﬂvmﬁmc ............................................................................. Lo>m§ C;°|_l

"ZZ0Z ‘YirL 2UN[ UO [I2UNO0Y UMO | 3U) O} PajilIQNS aq [|IM uejd Juswabeuepy pue Juswssassy Ysiy ayl

ZZ0zZ dy sjiouno?) (207 JO LUOREISOSSY s)ang AQ paAoidde pue pamsinal Ajleusaiul ue|d Juswabeuepy dsiy

" Jonpuo) Jo
8p0Y), WaLIND 8y} paydope Sey [1Iouno) Umo] a8yl
“1eak 1oNpuUo9 Jo 8poH
slaquis|y [19unoD umoj ay) Buunp Bunssw Jayo auo pue H
Bunsey [enuuy eyl 1e syIb pue sjsalelul alejosp
0} uonebigo JiIvYy} JO poapullBl Bie SIaquiBly
‘Bunesw
SIOIlIdUNOY | 1ounony Yoro e glge|ieAe si aisiBar Ayendsoy a2eid u Aujeudsoy
/BD UMD | pue SUID "ZZ0Z AeN Ul SI9oilo [/ sisquiawl pue Apudoud
Aq pamainal pue paja|dwos Jsaisjul Jo Js)siboy H | siub pue sjsalou| jo sialsibay 10]|1vUuNno0n
xa|dwoo s1 qol JasjunjoA ay)
SIBqUIBIN | 1y aaiape Jo) paloRUOD 8q 0) Auedwod asueInsu|
/$1921140
/MO0 umo | ‘parocidde se Aoljod Busslun|oA s |iounod
umo] ay} Jad se pajelq A|in} 8g 1SN SI198JUNjoA H Bunissjunjop
[IOUNOY) UMO ] 8Y} JO UOIIOBJIP Y} JBpUn
S190140 1o Jo} Bupjiom uaym Ajjger| algnd pue asuelnsul
/e umo | siis ‘suoneaijiienb ayeudosdde ayy aaey saiued salued paiy) Aq saolAeg
pJIy} ysi|geise o) spew sle Sl0}je ajgeuoseal ||y H [ pue spoos Jo uosinold | Apjiqer jeba
SJUBWIWOYD
pue ssaiboid| Aq psuonoy (s)uswronoddwr pasibe pue) [ONUOY) | [PADT] MSIY eany

W



M.20.22

REVIEW OF EFFECTIVENESS OF INTERNAL AUDIT

Please find attached as appendix F the completed Review of Effectiveness of Internal Audit 2021-22.
Clir N Marshall undertook the review on 29.03.22 and recorded no areas for development.
RECOMMENDED:

THAT MEMBERS ACCEPT CLLR MARSHALLS REPORT
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M.21.22

GRANTS SURPLUS MOVE TO RESERVES

Members will note that there is a £1113.40 surplus in Grants in the March 2022 accounts. It is recommended that
this sum of £1113.40 is transferred to Grants in Earmarked reserves.

RECOMMENDED

THAT MEMBERS AGREE TO TRANSFER THE £1113.40 SURPLUS IN GRANTS IN THE MARCH 2022 ACCOUNTS TO
GRANTS IN EARMARKED RESERVES.
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M.22.22

COUNCIL STAND AT GREEN VILLAGE

The Environment and Sustainability Committee are seeking approval for Council to take a stand at the Green Village
at Marlow Carnival on September 17th.

RECOMMENDED

THAT MEMBERS APPROVE COUNCIL HAVING A STAND AT THE CARNIVAL IN THE GREEN VILLAGE ON SEPTEMBER
17TH
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M.23.22

INFORMATION REPORTS

A) Exercise of Public Rights

The period set for the exercise of public rights to inspect the Annual Return and Accounts is from Friday July
1st to Thursday August 11th, 2022, inclusive.

B) Party Like the Queen
PLTQ was a huge success for the Council on all fronts. In particular,
- The weather was on our side for the whole day
- The logistics on the day went smoothly

- Many commented on the fact they felt a themed event really worked bringing people together and making
it more authentic/memorable

- Both the face painting and selfie booth went over really well as free activities and something that people of
all ages also enjoyed

- All the vendors and entertainment were happy and said they would be glad to come back if we organised
another event

- The food vendors and the bar had queues consistently all day

- People enjoyed dressing-up and dancing and many gave specific positive feedback on their enjoyment of
the 1950s theme

- The theme was well received across all age groups — with no complaints about it being too family/kid/or
adult centric

- We have had all positive comments on social media that we can see with people even raving about our
large bins, litter picking throughout the day and the clean-up after

- We are estimating closer to 7k attendees, which surpasses the carnival last summer and aligns us closer in
numbers to Pub in the Park

- Brand Events even remarked that we could be their competition
- There were no major incidents
- The event went so well that we have had numerous residents ask us when our next event will be?

Clir C Stapley
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